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See  Distribution 


Section  I:  Significant  Organizational  Activities. 

1.  (C)  General  . 

\ 

a.  Mission:  The  17th  Combat  Aviation  Group  provides  command 
and  control  of  non-di visional  Army  aviation  assets  in  II  Corps  Tactical 
Zone  and  aviation  support  to  IFFORCEV*  DSA  II  CORPS,  and  FWMAF  in  support 
of  counterinsurgency  efforts  in  the  Republic  of  Vietnam.  ^ 

b.  Organization  and  Structure  as  of  31  January  1968, 


IffiC,  17TH  COMBAT  AVIATION  GROUP 


HHC  10TH  CI\ 
61st  AHC 
92d  AHC 
192d  ABC 
281st  AHC 
196th  ASHC 
243d  ASHC 


HHC  268th  CAB 
48th  AIIC 
129th  AHC 
134th  AHC 
335th  AHC 
180th  ASHC 


HHC  5 2D  CAB 
57th  AHC 
119th  AHC 
155th  AHC 
170th  AHC 
179th  ASHC 
189th  AHC 
#*355th  HHC  (-) 

7/l7th  ACS 
A  Troop  Air  Cav 
B  Troop  Air  Cav 
*C  Troop  Air  Cav 
D  Troop  Cavalry 


18th  UAC 
183d  RAC 
185th  RAC 
219th  RAC 
203d  RAC 
225th  SAC 
58th  AVN  DET 


*  C  Troop  detached  for  OPCON  Aaerical  Div 
**  3  aircraft 


DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
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ACS  =  Air  Cavalry  Squadron 
CAC  =  Aviation  Company  (Corps) 

CAG  =  Combat  Aviation  Group 

CAB  =  Combat  Aviation  Battalion 

CSAB  =  Combat  Support  Aviation  Battalion 

RAC  =  Reconnaissance  Airplane  Company  (0-1) 

UAC  =  Utility  Airplane  Company  (U-1A) 

SAC  =  Surveillance  Airplane  Company  (OV-1) 

AHC  =  Assault  Helicopter  Con-  any  (UH-l) 

ASHC  =  Assault  Support  Helicopter  Company  (CH-47) 

HHC  =  Heavy  Helicopter  Company  (CH-54) 

c.  (C)  Organizational  Change 

(1)  Operational  aviation  companies  were  reassigned 
during  the  reporting  quarter  as  follows: 

(a)  92d  AHC  from  268th  CAB  to  10th  CAB  and  relocated 
from  Phu  Hiep  to  Dong  Ba  Thin, 

(b)  117th  AHC  transferred  to  12th  CAG  and  relocated  to 

Bien  Hoa, 

(c)  196th  ASHC  from  268th  CAB  to  10th  CAB, 

(d)  335th  AHC  from  12th  CAG  to  268th  CAB  (Rm  Hiep). 

(2)  The  following  units  became  operational  during 
November  1967:  57th  AHC 

192d  AHC 
201st  CAC 
203d  RAC 
243d  ASHC 
7/l7th  ACS 

(3)  The  16th  CAG  was  organized  and  became  operational 
1  Jan  68,  17th  CAG  assets  in  I  Corps  Tactical  Zone  were  used  to  form 
this  aviation  group.  The  following  units  were  reassigned  to  16th  CAG. 


14th  CAB 
71st  AHC 
161st  AHC 
174th  AHC 
176th  AHC 
178th  ASHC 

Con  fi 


212th  CSAB 
131st  SAC 
220th  RAC 
245th  SAC 
282d,  AHC 
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(4)  The  353th  HHC  was  assigned  17th  CAG  with  the  main 
body  (-)  closing  Jan  68,  The  company  headquarters  and  first  platoon 
consisting  of  three  CH-54  aircraft  comprised  this  element.  The  two 
remaining  platoons  ere  expected  to  arrive  in  country  during  4th  quarter 
FY  68,  The  company  (-)  is  programmed  to  become  operational  1  Mar  68, 

d.  Station  List,  (Inclosure  1) 

2,  (C)  Intelligence 

a.  Escape  and  Evasion: 

(1)  Sufficient  escape  and  evasion  (E  &  E)  charts,  which 
is  a  soft,  pliable  plastic  map  which  can  also  serve  as  an  emergency 
shelter,  and  Blood  Chit,  which  is  an  ID  and  request  for  holp  document, 
were  received  and  issued  to  the  subordinate  battalions  in  order  that 
each  flight  crewman  of  newly  arrived  units  would  have  one  in  his  pos¬ 
session, 

(2)  School  quotas  for  the  Navy  Jungle  Environment  School 
Training  (JEST),  Subic/Cubic  Point  NAS,  Fhillipines  totaled  45  for  the  period. 
This  compares  to  52  for  the  previous  period  which  is  considered  to  be 

the  minimum  required  to  train  those  aviators  for  whom  Buch  training 
is  intended.  The  E  &  E< Officer,  1st  Aviation  Brigade  has  notified  this 
command  that  quotas  to  the  Air  Force  Jungle  Survival  School,  Clark  Air 
Force  Base,  Phillipines  will  be  allocated  this  command  commencing  in 
February  1968,  These  quotas  will  be  in  addition  to  quotas  to  the  Navy 
Survival  School  and  should  be  sufficient  to  meet  tin  minimam  requirements 
of  the  command, 

b.  Increased  emphasis  was  placed  on  the  intelligence  collection 
effort  and  rapid  dissemination  of  information  at  all  echelons, 

c.  With  the  onset  of  the  northeast  monsoon  during  this  period, 
weather  was  a  major  factor  in  planning  operations  and  individual  missions. 
However,  vrith  proper  planning  only  a  small  number  of  sorties  scheduled 
during  the  period  were  delayed  or  cancelled  because  of  unfavorable  weather 
conditions.  On  occasion  low  ceilings,  rain  and  fog  dictated  the  use  of 
alternate  flight  routes  and  landing  zones  with  little  decrease  in 
mission  effectiveness . 

3.  (C)  Operations  and  Training  Activities, 

a.  Plans:  17th  CAC-  headquarters  and  17th  CAG  subordinate  units 
provide  aviation  support  for  8  multi avit ion  unit  sustained  operations 
and  for  continual  daily  company  sized  and  smaller  air  mobile  operations 
in  I  and  II  Corps  Tactical  Zones. 
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(1)  Constant  surveillance  of  eireraft  allocations  is 
required  to  achieve  optimum  results  from  aviation  assets.  An  economy 
of  force  measure  is  necessary  due  to  a  shortage  of  aviation  assets  in 
17th  CAG  to  support  combat  elements.  (Rationale  for  aviation  support  has 
been  previously  reported  in  C3RLL  for  quarter  ending  31  Jul  67,  section 
II  Item  3.  b.  page  13.) 


(2)  Headquarters  17th  CAG  continues  to  assume  a  mobile 
posture  to  provide  aviation  support  to  ETTV  in  all  contingencies. 

_ (3)  17th  CAG  maintains  the  10th  CAB  in  mobile  reserve 

to  support  IFFV  air  mobile  operations  which  require  an  aviation  control 

headquarters. 


b.  Operations 


(1)  Major  Operations 


SIJLTON  (DELTA) 


Operation’ 

Aviation  Units 

Date 

*  m 

Major  Units 

BOLLING 

268th  CAB 

134th  ARC 

335th  AHC 

180th  ASHC 

12  Sep>67  - 
31  Jan  68 

173d  Abn  Bde 

PRARIE  fire 

52d  CAB 

(and  assigned1  units) 

Continual 

5th  SPFG 

MAC  ARTHUR 

5 2d  CAB 

12  Oct  67  - 

4th  Inf  Div 

57th  AKC 

119th  AHC 

170th  AHC 

189th  AHC 

31  Jan  68 

II  Corps  (ARVN) 

179th  ASHC 
180th  ASHC 
219th  RAC 

281st  AHC 
219th  RAC 

10th  CAB 
119th  AHC 
92d  AKC 
243d  ASHC 


(Reinforced  by 
and  196th  ASHC) 


10  Dec  67 
31  Jan  68 

1  Dec  67  - 
8  Jan  68 


5th  SPPG 
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Operation 

KAENG  HO  9 


Aviation  Units 

266th  CAB 
61st  ARC 
129th  AliC 
19bth  ASHC 
192d  AHC 


Date 

17  Dec  67  - 
30  Jan  68 


Major  Units 

Capitol  ROK 
Inf  Div  (CRID) 


AMERICA! 

I4th  CAB  (and  attached 

15  Oct  67 

— 

Americal  Div 

units) 

JAM  id  - 

1  Jan  68 

ct  ( u  n 

19-31  Jan 

3/506th  Abn 

MC  CLAIN 

192d  AHC 

243d  ASHC  (-) 

68 

WALKER 

6lst  AHC  (-) 

196th  AHC  (-) 

17-31  Jan 

68 

4/ 503d  ABN 

(2)  Significant  Operational  Events  25-31  Jan  196?  s 


(a)  The  1968  TET  holiday  brought  a  new  phase  to  the 
Vietnam  counterinsurgent  effort.'  The  VC/NVAxlaunchec’  offensive  actions 
against  Vietnamese  cities  and  FWMAF  installations.  Primary  military 
targets  in  II  Corps  were  Army  Aviation  Units.  Simultaneous  attacks 
were  launched  during  early  morning  hours  of  30  Jan  68  transforming  what  was 
susposed  to  be  the  beginning  of  a  72  hour<truce  into  a  major  enemy  offen¬ 
sive.  Kontum,  Holloway  and  Ban  Me  Thuot  were  strongly  attacked  by  ground 
forces  supported  by  mortar  and  rockets.  Sappers  successfully  entered  the 
aircraft  parking  area  at  Dong  Ba  Thin  (10th  CAB,  92d  ARC)  and  damaged  or 
destroyed  eight  UH-1H  aircraft. 


(h)  The  attacks  in  the  highlands  although  strongly 
supported  with  mortars  and  rockets  failed  to  penetrate  the  perimeter  of 
any  17th  CAG  installab-ons.  Specifics  of  each  action  will  be  covered  in 
detail  in  the  ORLL  of  tha  52d  CAB.  17th  CAG  units  in  each  area  were  able 
to  withstand  the  attack  and  continue  to  provide  air  mobile  and  gun  ship 
support  to  combat  units  in  their  respective  area,  but  at  a  reduced  rate 
indicated  by  the  drop  :u  flying  hours.  The  availability  of  aircraft 
proved  to  be  a  limiting  factor  in  the  assuming  of  the  offensive  by  FWMAF 
and  ARVN  combat  elements.  The  lack  of  security  or  assistance  from  combat 
units  materially  affected  the  capability  of  aviation  units  to  support  combat 
operations , 

(c)  Aircraft  losses  during  the  period  25-31  Jan  68. 
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1.  Aircraft  destroyed 

UK-lC  (5) 

UH-1H  (2) 

0H-6A  (1) 

2.  Aircraft  damaged  (in  excess  of  7  days  re¬ 
quired  for  repair. ) 

UH-1C  (5). 

UH-1H  (21) 

0H-6A  (1) 

(d)  The  above  losses  reflects  only  the  initial 
attacks  since  the  enemy  offensive  continues  past  the  reporting  period. 
Aircraft  availability  was  significantly  affected. 
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(e)  17th  C.4G  played  a  major  cole  in  the  defense 
against  the  enemy  attack  and  the  successful  pursuit  after  the  attack 
was  repelled.  The  gunships  were  instrumental  in  breaking  this  attack. 
Enemy  carelessly  exposed  themselves  and  courageous  gun ship  crewmen  made 
pass  after  pass,  each  time  killing  enemy  by  the  scores.  LTu  Vien  Loo,  II 
Cdrps  Commander  has  recommended  the  52d  CAB  and  attached  units  for  the 
Vietnamese  Cross  of  Gallantry  for  their  dramatic  role  in  the  Highlands 
during  this  crutial  period. 

(f)  Coastal  units  were  similarly  engaged.  The 
10th  CAB  and  268th  CAB  with  assigned  units  supported  US,  ROK,  and  ARVN 
counter-operations  in  Binh  Dinh,  Phu  fen,  Nha  Trang,  Phan  Thiet,  and 
Dalat.  The  129th  AHC  accounted  for  168  IsVA/VC  KBA  in  a  single  day, 
operation  in  conjunction  with  the  capital  ROK  Infantry  Division  (CRID) 
operations  in  the  Qui  Nhon  (Binh  Dinh)  region. 

(g)  Situation  continued  past  the  Reporting  Period. 
Results  will  be  reported  in  ORLL  for  Quarterly  Period  ending  31  April  68. 

(3)  Quarterly  operational  data.  ( Inclosure  2) 
c.  Training: 


-  M 


(1)  During  the  reporting  period  the  number  of  personnel 
attending  in  country  AAMTAP  Schools  were: 


UH-1  Airframe: 

UH-1B  &  C  -  17 
UH-1D  -  13 
0H-6A  Airfreme  &  Engine:  4 
CH-47  Airframe :  20 
T-53  Engine :  12 
T-53  -  (L-13)  Engine:  21 
T-55  Engine :  24 


Avionics  Sc  Aircraft  Supply:  14 
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(2)  Replacenent  Training: 

(a)  Replacements  for  all  17th  CAG  units  are  assigned 
through  Group  Headquarters  at  Mha  Trang.  This  afforded  an  excellent 
opportunity  to  consolidate  mandatory  replacement  training  as  required! 

by  UBARV  Reg  350-1.  Training  was  initiated  on  11  Dec  67  with  one  combat 
veteran  instructor  and  has  progressed  into  a  highly  effective  initial 
orientation  for  all  replacements.  Subjects  covered  are  as  follows: 

Orientation  on  VC  Tactics  and  Techniques. 

Mines,  ancj;  Bopby  dTrape 

Care  and  Cleaning  of  ’M-l£>  Rifle . 

Security  and  Sentry  Duty 

Survival 

Convoy  procedures . 

Geneve.  Convention,  FW  2:  Detainee  Handling. 

Weapons  and  Driver  Safety. 

Military  Justice  and  Code  of  Conduct 

Pay  Warfare. 

(b)  These  subjects  being  covered  at  Group  has  taken 
a  considerable  work  load  off  of  the  Battalions  and  Companies.  Therefore 
more  time  is  available  for  aviator  and  crew  training  at  unit  level. 

4,  (C)  Logistics: 

a.  Aircraft  availability  rate  for  17th  Cat1  was  73.756;  average 
EDP  rate  was  9.25b  and  ED{1  made  up  the  remaining  17.1/b  of  downtime.  This 
compares  unfavorably  with  the  Group's  rates  for  the  previous  period. 

(£51,45*  available,  5.35i  EDP,  and  13.356  EDM).  There  are  four  primary  or 
general  reasons  for  the  decline  in  availability: 

(1)  CH-47  twelfth  periodic  inspecLion  requirements  have 
taxed  the  maintenance  manhours  resources  of  CH-47  units  to  the  limit.  Even 
though  only  one  CH-47  unit  was  involved  in  these  inspections  at  the  close 
of  the  eperter,  the  reduced  performance  by  that  unit  has  resulted  in  heavy 
committment  of  other  unit's  assets  to  complete  the  Mission.  This  additional 
committment  has  seldom  bean  accompanied  by  any  reduction  in  other  mission 
areas.  The  support  maintenance  fce.ttalij.n  (14th  Trans  Bn  (AM&S))  has  also 
expended  its  maximum  effort  to  reduce  operationui  unit  workloads.  The 
assistance  provided  by  this  battalion  has  been  invaluable . 

(2)  The  17th  CAG  has  experienced  more  combat  damage  during 
this  period  than  ever  before  in  its  history.  Repairing  this  damage  lias 
contributed  to  increased  EDM  rates. 
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(3 )  Aircraft  shortages  have  increased  virtually  across 
the  board.  The  decreased  capability  has  not  been  accompanied  by  reduced 
requirements •  Approximately  the  same  number  of  hours  have  been  flown 
on  fewer  aircraft.  This  has  resulted  in  more  maintenance  being  required 
due  to  reduction  in  management  capability,  i.e.  spreading  the  time 
among  more  aircraft.  In  many  cases  maintenance  has  been  deferred  as  long 
as  possible,  but  this  is  also  a  self-defeating  effort  because  the  longer 
the  maintenance  is  deferred,  the  more  work  that  is  required  to  repair 

a  given  condition. 

(4)  Reduced  supply  support  shows  unquestionably  in  increased 
EDP  rate.  This  increase  in  £DF  rates  also  produces  a  resulting  hidden 
increase  in  EDM  rate  in  that  fewer  parts  results  in  more  cannabalization. 
This  in  turn  puts  more  demand  on  already  stretched  maintenance  manhour 
capability, 

b.  During  the  reporting  quarter,  284  aircraft  transfer  trans¬ 
actions  took  place,  ^hese  transactions  were  the  result  of  crash  and 
combat  damage  turn-ins,  turn-ins  for  excessive  maintenance  requirements 
and  very  limited  support  of  reduced  modernization  programs.  Two  air¬ 
craft  infusion  programs  also  contributed  to  this  total  w2iich  is  an  increase 
of  86  transfer  transactions  over  the  previous  quarter *s  198  transfers. 

One  of  these  infusions  was  required  to  balance  unit  assets,  among  newly 
arrived  full-strength  units  and.  older  units  which  had  not  received 
replacements  for  lost  aircraft.  The  other  program  was  completed 
to  provide  low  time  CH-47 's  to  older  units  and  to  establish  an  immediate 
time  spread  to  a  new  unit  with  all  low  time  aircraft.  Twelve  CH-47 ’s  and 
five  CH-47  units  were  involved  in  this  move. 

5*  (II)  Civic  Action 

a.  Medical  Service 

(1)  An  active  Medical  Civic  Action  Program  (MED CAP) 
throughout  17th  Aviation  Group  spent  $2,150,00  during  last  quarter. 

(2)  The  Group  Headquarters  dentist  treats  10  -  15 
Vietnamese  orphans  per  week  during  his  off  duty  time. 

(3)  REDCAP  includes  treatment  of  acute  and  chronic  illness 
and  immunization  against  common  diseases  as  well  as  instruction  in  the 
use  of  soap  and  water  and  proper  disposal  of  wastes. 

b.  Religious  Activities. 
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(1)  One  Sunday  each  month  donation  from  the  Chapel 
offering  is  given  to  the  Christian  Servicemen Js  Center,  which  servea 
all  military  personnel  in  the  NhaTrang  area, 

(2)  A  donation  of  35»000-§  VN  (estimate)  was  presented 
to  the  Evangelical  Clinic  (VNCS  -  sponsored)  for  construction  of  a 
kitchen  to  be  utilised  by  families  of  clinic  patients.  At  present  the 
roof  for  the  kitchen  is  nearing  completion, 

6.  (C)  Personnels 

a.  Command  Relationships 

(1)  Colonel  Bill  G,  Smith,  Infantry,  commanded  the 
17th  CAG  throughout  this  reporting  period-, 

(2)  Changes  of  command, 

(a)  On  2  Jan  68,  LTC  Marion  F,  England  assumed  com¬ 
mand  of  the  10th  CAB  vice  LTC  Eugene  F,  Crooks , 

(b)  On  5  Jan  68,  LTC  Donald  E,  Mulligan  assumed 
command  of  the  268th  CAB  vice  LTC  Harry  W.  Townsend, 

(3)  On  1  Jan  68  the  14th  CAB  and  the  212th  CAS  wore 
relieved  Iron  the  17th  CAC-  and  assigned  to  the  16th  CAG  by  lot  Aviation 
Brigade  General  Order  Number  77, 

b,  17th  CAG  personnel  strength  as  of  31  January  1968: 

STRENGTH  AUTH/ASGD  AS  OF  31  JANUARY  1968 


Unit 

Commissioned 

Warrant  Officer 

Enlisted 

Bq,  17th  CAG 

18/36 

2/6 

(A/l&O 

10th  CAB 

116/124 

270/196 

1493/1479 

52d  CAB 

140/122 

313/285 

1S19A638 

223d  CSAB 

193/184 

67/40 

957/881 

268fch  CAB 

106/95 

241/173 

1280/1181 

*7A7th  ACS 

60/61 

66/55 

560/645 

201st  Corps  Avn  Co 

8/12 

.1 afla. 

. 

TOTAL 

641/634 

977/767 

6264/6094 

*C  Troop  attached  to  14th  CAB  for  strength  accountability 
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On  1  Jan  68  the  personnel  strength  of  the  j_4th  CAB  and  the  212th 
CSAB  was  relieved  from  the  17th  CAG  and  assigned  to  the  16th  CAG, 

'STRENGTH  AUTH/ASGD  AS  OF  1  JA1I  68 


Unit 

Commissioned 

Warrant  Officer 

Enli sted 

*14th  CAB 

118/82 

275A97 

1409/1202 

212th  CSAB 

meMl. 

TOTAL 

253/216 

359/256 

2441/2126 

*C  Troop  personnel  strength  is  included 

.  in  14th  CAB 

c«  The  17th  CAG  is  authorized  90$  manning  level  of  aviators, 

AVIATOR  STRENGTH  MANNING  LEVEl/ASGD  AS 

OF  31  JAN  68. 

Unit 

Commissioned 

Warrant  Officers 

Totals 

Hq,  17th  CAG 

20/22 

0/5 

20/27 

10th  CAB 

96/108 

226/183 

322/291 

52d  CAB 

102/89 

254/251 

356/340  " 

223d  CSAB 

167/162 

35/36 

202/198 

268th  CAB 

80/73 

188/154 

268/227 

7/17th  ACS 

61/62 

85/75 

346/137 

201st  Avn  Co  (Corps) 

6/10 

17/12 

J2J.ZL. 

TOTAL 

532/526 

805/716 

Y3^j7JY21,2 

d«  Personnel  Statistics.  (See  Incl  3  and  4) 


7.  (U)  Flight  Safety 

a.  Period  1  November  1967  -  31  January  1968: 


RVf 

FW 

TOTAL 

46 

Major  Accidents 

41 

5 

Minor  Accidents 

4 

2 

6 

Combat  Losses 

54 

2 

56 

Incidents 

56 

2 

58 

Forced  Landings 

17 

0 

17 

Precautionary  Landings 

31 

11 

42 
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b.  Airci’aft  Accidents? 


Kg 

m 

TOTAL  RATE 

FATAL 

November 

H 

3 

17  3^2 

.  1 

December 

17 

1 

18  26,5 

17 

January 

14 

2 

16  31.0 

13 

c. 

Combat  Attritions 

RW 

FV 

total  RATE 

FATAL 

November 

23 

1 

24  J/A 

8 

December 

19 

1 

20  N/A 

6 

January 

12 

0 

12  N/A 

3 

d. 

Incidents : 

F/Ls 

P/L: 

RW  FW 

RW 

E£ 

M 

November 

10  1 

8 

0 

10  3 

December 

18  0 

6 

0 

10  8 

January 

28  1 

3 

0 

11  0 

e. 

Cumulative  accident 

rate  per 

100, 

000 

hours  flying  time 

during  period: 

29.2;  during  FI  1968:  30.5 

• 
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Section  II:  Commander  !s  Observations  and  Recooaendations 
Part  1.  Observations  (Lessons  Learned) 

1.  ifl )  Personnel 

a,  ITEM;  Personnel  Shortages. 

Discussion;  Shortages  of  key  enlisted  personnel  with 
critical  MOS 's  has  continued  to  be  of  concern.  Maintenance  personnel 
with  68  series,  45 J,  67W  and  31B  training  were  especially  lacking .  The 
shortage  of  these  personnel  were  magnified  by  the  limited  number  authorized 
to  each  unit.  Additionally,  the  alow  input  of  CH-J4  experienced  67 tf  and 
0H-6A  personnel  has  impacted  heavily  on  this  unit. 

Observation;  Programming  for  aldlled  personnel  in  new  air¬ 
craft  and  associated  'eatipment  introduced  into  Vietnam  is  essential.  Al¬ 
though  extantions  have  assisted  this  problem  in  the  past,  the  reduced 
promotion  allocations  and  increased  number  of  new  aircraft  with  equipment 
will  quickly  degrade  an  already  difficult  condition, 

b.  ITEM;  CommissAuued  Officer/Warrant  Officer  Ratio. 

Diacuasion:  The  Commissioned  to  Warrant  Officer  ratio  con¬ 
tinued  to  align  itself  with  the  programmed  U0%/60%  ratio.  Throughout  the 
period,  however,  there  was  a  lack  of  junior  officers  available  for  platoon 
command  responsibilities  within  the  assault  helicopter  companies,  This 
was  prompted  by  a  large  percentage  of  company  grade  officers  being  rated 
in  fixed  wing  aircraft  only. 

Observation;  The  large  ratio  of  company  grade  officers 
arriving  in  this  command  who  arc  not  rotary  wing  rated  hue  caused  a  serious 
lack  of  this  comalasloned  leadership  at  the  assault  helicopter  'ttnlt  level. 
With  the  .accelerated  promotion  system  as  it  is,  initial  entry  commissioned 
aviators  will  have  to  possess  a  rotary  rating  if  adequate  number -a  of  these 
aviators  are  to  be  available  as  needed, 

o.  ITEM;  Experienced  aviators. 

Discussion;  A  noticeable  lack  of  flying  experience  within 
the  platoons  of  assault  helicopter  companies  has  been  prevolant.  A  major 
contributing  factor  has  bt.cn  the  more  critical  qualifications  possessed 
by  the  most  experienced  aviators}  is,  OV-1,  CH-47,  AH-1G  and  C1I-34  ratings, 
•md  therefore  assignment  to  units  possessing  these  aircraft.  Additionally, 
higher  staff  positions  consistently  require  the  most  knowledgeable  peroounel. 
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Observation :  New  aviators  have  quickly  gained  experience 
after  arrival  ir- country;  however,  any  further  decline  in  mature,  experienced 
aviator  input  to  assault  helicopter  companies  will  adversely  effect  the 
successful  mission  accomplishment  of  these  units, 

2.  (C)  Operations 

a.  ITEM:  Army  Aircraft  Kit  By  Ground  Fire 

Discussion:  17th  CAC  conducted  a  comprehensive  study  of  air¬ 
craft  hit  by  ground  fire  during  a  six  month  period  (Inclosure  5)*  This 
study  inquired  into  all  areas  of  tactics,  weather  conditions,  and-, 
methods  of  flying.  Results  of  this  study  are  being  studied  by  1st 
Aviation  Brigade  to  determine  any  significant  clianges  in  enemy  capabili¬ 
ties  air  tactics. 

Observation :  That  techniques,  tactics  and  enemy  capabili¬ 
ty  must  be  continually  analyaied  and  flying  patterns  be  constantly  varied 
to  reduce  aircraft  hits. 

4-b«  ITEM:  (C)  Security  of  l?th  CAG  Airfields  in  II  Corps  Tactical 

Zones. 

Discussion:  Enemy  attacks  on  the  lightly  defended  airfields 
of  Kontum  and  Ban  Ms  Thuot  during  29-31  Jan  68  reitorates  the  inability  for 
an  aviation  unit  to  provide  for  its  own  defense  and  still  provide  aviation 
support  on  an  extended  basis.  Both  locations  are  occupied  by  aviation 
companies  without  augmentation  of  other  US  units.  Reinforcement  or 
augmentation  of  these  unit's  defense  has  been  the  responsibility  of  the 
Senior  US  advisor  in  the  area  of  Operation,  The  57tli  Assault  Helicopter 
Company  came  under  heavy  attack  and  for  several  days  made  an  outstanding 
account  in  the  defense  of  the  airfield.  The  perimeter  was  never  penetrated 
and  several  huadred  enemy  KBA  resulted  from  futile  attempts  to  overrun  the 
airfield.  In  spite  of  the  successful  airfield  defense,  the  unit  was 
aliaost  ineffective  during  tide  attack  and  for  several  days  thereafter. 

The  unit  was  simply  unable  to  perform  maintenance,  repair  damaged  aircraft, 
and  fight  off  the  enemy  simultaneously. 

Observation:  If  aviation  units  are  to  provide  continual 
aviation  support  throughout  all  phases  of  combat  operations,  security 
must  be  provided  by  combat  units. 
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c «  ITS  i :  Night  Helicopter  Operations 

Discussion:  Night  helicopter  operations  are  frequently 
conducted  under  Marginal  weather  conditions  at  night.  Often  as  not  they 
are  purely  administrative  in  nature  and  could  have  been  rescheduled  to  allow 
the  flight  to  return  to  point  of  origin  under  favorahle  daylight  hours. 

To  reduce  the  incidence  of  marginal  flights  and  to  allow  the  aircraft 
to  return  to  base  camp  for  maintenance  during  daylight  hours  the  Comnanding 
General  IFFORCEV  has  published  guidance  to  the  supported  units.  (Incl  6) 

Observation:  The  policy  change  for  administratis  flights 
has  proven  to  be  effictive  and  has  enhanced  17th  CAG  helicopter  operation#. 

d.  ITEM:  Helicopter  Support  of  ROK  Operations. 

Discussion:  The  education  process  is  playing  an  important 
role  with  KOREAN  FORCES  supported  by  17th  CAG.  ROJf  Commanders  continually 
emphasize  the  importance  of  helicopter  utilization.  The  inclosed  letter 
of  instruction  (incl  7)  was  published  by  ROKFVFC  to  all  subordinate  units. 
ROK  units  have  been  extremely  receptive  to  recommendations  and  construc¬ 
tive  criticism  from  17th  CAG  commanders  and  Division  Liaison  Officers. 

Observation:  ROK  utilization  0.'  Aviation  has  continued  to 
improve  and  is  considered  highly  effective, 

3.  (C)  Training  and  organization, 

a.  Training 

(1)  ITEM:  Dropped  Loads 

Discussion:  The  dropping:  of  external  sling  loads 
continues  to  be  a  problem  associated  with  CH-47  operations.  Although 
statistics  are  not  readily  available,  a  review  of  Dropped  Load  Reports  for 
the  previous  quarter  indicates  faulty  equipment  and  improperly  rigged 
loads  being  prevalent.  During  this  quarter,  units  were  lnstru,  ied  to 
send  contact  teams  out  to  supported  units  for  thB  purpose  of  providing 
these  units  training  in  the  care  and  maintenance  of  sling  equipment, 
ueo  of  sling  equipment,  and  the  proper  method  of  rigging  loads. 

Observation:  The  effectiveness  of  the  contact  teams  is 
evident  by  the  immediate  reduction  in  the  number  of  dropped  loads  due  to 
faulty  equipment  and  improperly  rigged  loads.  Continued  emphasis  must  be 
placed  on  training  and  supervision  of  rigging  for  sling  load  operations. 
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(2)  ITEM:  Qualification  of  Chinook  Mechanics,  MOS  671)20,  67U30. 


DISCUSSION: 


(a)  A  great  deal  of  discussion  and  correspondence  has  been 
expended  over  the  qualifications  of  school  trained  CH-47  mechanics.  Without 
fail,  maintenance  officers  unanimously  concur  in  the  fact  that  at  least  6  weeks 
to  two  months  OJT  in  a  unit  is  required  to  turn  a  school  trained  CH-47  mechanic 
into  a  passable  useful  mechanic. 


(b)  In  the  past  three  months,  two  CH-47  units  assigned  to 
this  Group  have  had  the  assistance  of  the  mobile  Vertol  AMTAP  Team  for  on-site 
OJT.  In  both  instances  mission  ready  availability  rates  have  shown  signifi¬ 
cant  improvement  almost  from  the  exact  date  of  the  team's  arrival  on  site.  In 
both  units,  mission  ready  rates  were  a  problem;  the  team  arrived  and  availability 
went  up  to  a  better  than  average  level.  The  team  is  still  on-site  at  one  unit, 
however,  when  the  team  departed  the  first  unit,  availability  declined  for  about 
a  month  and  is  now  rising  again,  back  to  the  average  level.  (Every  effort  will 
be  made  to  preclude  a  decline  in  availability  with  the  team's  departure  from  the 
second  unit.) 


OBSERVATION:  \ 

(a)  The  Chinook  maintenance  officers'  claims  of  untrained 
mechanics  are  valid.  When  even  three  well-experienced  mechanics  (the  Vertol 
team)  are  available,  availability  rates  show  significant  Increases.  It  can  be 
concluded  that  very  few  Army  mechanics  are  actually  qualified  to  maintain  the 
Chinook.  Extending  this  conclusion,  it  appears  that  few  maintenance  supervisors 
and,  to  a  lesser  degree,  maintenance  officers,  are  actually  qualified  to  main¬ 
tain  this  complex  aircraft. 

(b)  The  situation  is  furtner  compounded  by  the  one  ye\r 
rotation  policy.  By  the  time  a  mechanic,  supervisor  or  maintenance  officer  \ 
begins  to  grasp  the  intricacies  of  the  aircraft,  he  rotates.  The  few  assignments 
available  in  CONUS  which  would  permit  this  experience  to  be  further  developed  \ 
are  insuiticient  to  assure  continuity  of  the  experience  gaining  process.  The 
result  is  that  the  majority  of  CH-47  maintenance  personnel  work  on  Chinooks 
during  tours  in  RVN  and  the  Army,  therefore,  continues  to  suffer  from  a  severe 
lack  oi  experience  on  this  aircraft. 

(c)  The  problem  might  be  solved  by  upgrading  the  CH-47 
TOE  it  sulficient  experienced  personnel  are  available  to  train  in  the  CH-47. 

The  present  system  of  training  first-term  soldiers  to  maintain  the  CH-47  is 
unsatisfactory.  Stringent  qualification  should  be  established  for  MOS  67U20  an 
and  67U30  trainee  inputs,  i.e.  3  years  aircraft  maintenance  experience,  grade 

E-5  or  higher,  retainability  of  at  least  3  years,  high  mechmical  aptitude  scores, 
and  a  demonstrated  vrt  11 ingness  and  ability  to  work  long,  hard  hours. 
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These  prerequisites  once  established,  should  bo  strictly  adhered  to. 

A  definite  cursor  pattern  should  be  developed  to ‘us sure  continuity  of 
'this  effort  and  should  offer  maximum  advancement  potential. 

(d)  In  addition  to  closely  controlling  the  caliber 
of  trainoo,  CH-47  maintenance  courses  should  be  lengthened  and  should 
include  a  ajdaum  amount  of  practical  work. 

(a)  If  maximum  benefit  is  to  be  derived  from  this 
oxpensivo  equipment,  the  caliber  of  people  maintaining  the  equipment  must 
bo  drastically  improved.  Thb  ‘prestntnnBehanics  provided  by  the  Army  school 
system  arc  baroly  satisfactory.  (This  ifom  was  sent  to  subordinate 
battalions  for  comments  prior  to  submission.  Comments  provided  by  10th 
and  14th  Combat  Aviation  Battalions  are  contained  in  Inclosure  8.) 

b,  ITEM:  Irgj] ..omontation  of  Approved  TOE's  Spocifically  TOE 
1-258G,  and  TOE  53-570G. 

Discussion:  TOE  1-25SG,  Aviation  Modium  Helicopter  Company, 
has  boon  approved  by  DA,  and  is  datod  Sop  66.  TOE  55-5700,  Aircraft  Mainten¬ 
ance)  Toums,  is  datod  Oct  67,  and  supersedes  TOE  55-50OR.  Implementation  of 
both  TOE’s  for  solccted  units  would  greatly  enhance  the  maintenance 
capability  of  those  units.  The  CII-47  TOE,  1-258G,  for  example,  authorizes 
an  additional  69  maintenance  skilled  porsonnol  when  compared  to  the  proaont 
TOE,  1-258F.  This  increase  is  largely  in  the  hard-skill  area  of  67U  typo 
porsonnol  as  shown  below: 


MOS 

TOE  1-258F.  O.TY 

220.-£l^a..£TI 

sgcAg 

67U20 

E  -  6 

17 

16 

-1 

E  -  5 

18 

46 

+28 

E  -  4 

18 

46 

+28 

67U40 

E  -  7 

5 

3 

-2 

E  -  6 

0 

2 

+4 

E  -  5 

1 

0 

-1 

67W20 

E  -  6 

1 

2 

+1 

67A10 

E  -  3 

10 

24 

+14 

35K20 

E  -  5 

.4 

2 

-2 

E  -  4 

■o 

2 

+2 

24 

U2. 

M 

.TOE  55-570G  provides  for  varous  sized  teams  to  bo  tailorad  to  moot  the 
particular  requirements  of  a  supported  unit.  Application  of  this  TOE  within 
17th  CAG  to  the  7/l7th  CAV  3QDN  and  to  the  201st  Corps  Avn  Co  would  greatly 
onhanco  tho  oporation  of  those  units. 
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Observation: 

(1)  Both  ACTIV  Study  No  ACL-7F,  US  Army  Aircraft  Supply 
and  Maintenance  in  Vietnam  (U),  dated  19  Sep  67  and  USARPAC  Amy  Aviation 
Safoty  Survey  in  Viotnam  dated  6  Oct  67,  rocognizcd  that  the  naintcnancc 
capability  in  RVTT  is  being  extonded  to  its  limits.  The  long  hours 

being  worked  by  the  mechanics  in  all  typos  of  aviation  units  results  in 
loss  of  efficiency  and  compromise,  to  some  degreo,  of  quality  and  safety 
standards.  This  impact  is  being  folt  to  a  very  large  degroo  in  CH-47 
anits  which  are  now  beginning  to  encountor  the  heavy  workload  that  is 
gonerated  by  the  12th  periodic  inspection  requirements  on  the  CH-47, 

This  workload,  further  increased  by  consistent  over  flight  of  the  est¬ 
ablished  flying  hour  program  in  RVN,  has  made  it  necessary  to  evacuate 
several  CH-47 ’s  to  back  up  support  units, 

(2)  The  ACTIV  study  referenced  above  evaluated  the 
performance  of  units  organized  under  TOE 1  s  of  the  ROAD  Division,  the 
Airmobile  Division,  and  non-di visional  'aviation  units  which  arc  provided 
third-echelon  support  by  attached  detachments.  The  study's  primary  con¬ 
clusion  and  recommendation  was  that  the  non-di visioned,  concept  of  aircraft 
maintenance,  which  calls  for  attachment  of  eelluiar  direct  support  mainten¬ 
ance  units  directly  to  aviation  operating  units,  is  superior  to  both  ROAD 
and  Airmobile  division  support  concepts, 

4,  (C^  Intelligence 

a.  ITEM:  Visual  Reconnaissance  Program 

Discussion:  During  the  reporting  period,  there  were 
17,922  hours  flown  exclusively  for  Visual  Reconnaissance  out  of  a  total  of 
25,120  hours  flown  for  all  missions.  The  provious  period  showed  12,765 
hours  flown  for  Visual  Reconnaissance  out  of  a  total  hours  of  17,216,  This 
is  an  increase  of  5,137  hours  for  Visual  Reconnaissance  and  an  increase  of 
7,904  in  total  hours.  This  increase  is  due  to  the  arrival  of  another 
Reconnaissanco  Airplane  Company  with  tventyfour  (24)  0-1's  in  the  II  Corps 
Tactical  Zone  and  increased  requirements  during  the  cease  firo  periods. 

The  porccnt  of  total  hours  devoted  to  Visual  Reconnaissanco  during  the 
period  was  12$,  a  decrease  of  2%  from  the  previous  period. 

Observation :  Due  to  increased  requirements  for  0-ls 
by  the  US  Forces  for  surveillance  of  areas  of  operations,  radio  relay  and 
artillery  adjustment  and  the  diversion  of  0-1  Aircraft  from  the  Visual 
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Reconnaissance  Program  to  meet  these  requirements,  the  effectiveness  of 
this  e-:tremely  important  program  has  not  been  significantly  increased  with 
the  arrival  of  the  additional  Reconnaissance  Airplane  Company  in  the  II 
Corp  Tactical  Zone. 

5.  (C)  Logistics 

a.  ITEM:  Basic  Loads  of  Class  I,  III,  and  V 

Discussion: 

(1)  The  amount  of  basic  loads  for  Class  I,  V  and  stockage 
objectives  for  Class  III  should  be  reviewed.  On  hand  supplies  should  be 
sufficient  to  sustain  the  unit  for  at  least  a  three  day  period.  However, 
certain  locations  which  are  resupplied  primarily  by  air,  found  themselves 
down  to  less  than  one  day  of  supplies  on  hand  before  resupply  was 
accomplished.  When  supplies  become  this  critical  consideration  should  be 
given  to  increasing  the  stockage  level.  An  increase  of  stockage  levels 

is  necessary  in  order  to  overcome  possible  delays  can.  id  by  bad  weather  and 
increased  enemy  activity  throughout  the  zone  that  may  tie  up  all  available 
transportation  for  higher  priority  supplies.  It  was  observed  that  many  units 
were  asking  for  emergency  resupply  as  early  as  12  hours  after  contact  had 
been  made  because  they  were  down  to  a  one  day  supply  level, 

(2)  Also  noted  was  a  200%  over  consumption  for  certain 
ASR  controlled  ammunition.  Most  of  this  ammunition  had  been  on  the  controlled 
list  in  small  quanities  for  several  months.  However,  the  units  did  not 

drat;  the  ammunition  authorized.  The  units  started  drawing  large  quantities 
of  ammunition  the  first  day  after  contact  was  made.  This  indicates  that 
possibly  the  units  had  underestimated  their  daily  requirements  end  only 
had  small  quantities  on  hand. 

Observation:  That  all  commanders  should  take  this  oppor¬ 
tunity  to  review  all  stockage  levels,  Closo  consideration  should  be  given  to 
the  location,  how  the  unit  is  supplied,  and  what  would  be  the  ample  time 
before  resupply  could  bo  accomplished  in  the  event  of  enemy  contact  at 
their  location. 

b.  ITEM:  Transportation  of  Critical  Supplies 

Discussion:  During  the  latter  part  of  this  period  the  inter 
RVN  airlift  capability  ground  to  a  halt.  Emergency  resupply,  which  normally 
moves  within  two  hours ,  was  requiring  36  hours.  This  was  brought  about 
by  the  largo  demand  for  resupply  which  could  only  be  accomplished  by  airlift. 
Because  these  supplies  were  badly  needed,  another  mode  of  transportation 
was  required, 
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Observation:  These  supplies  could  be  moved  by  organic  CH-4?»s, 
This  has  been  accomplished  by  close  coordination  with  the  S— 3  section  on 
a  daily  basis.  Each  day  there  are  CH-47’s  which  would  move  from  one  location 
to  another  without  loads.  By  this  coordination  ve  were  able  to  move  supplies 
in  less  time  and  obtain  better  utilization  of  aircraft  by  having  cargo  for 
them  rather  than  making  flights  empty, 

c,  ITEM:  Food  Conservation 

Discussion:  Food  Conservation  is  one  of  the  basic  and  con¬ 
tinuing  objectives  of  mess  operation  within  the  17th  CAG.  It  is  a  critical 
part  of  efficient  mess  management.  Effective  conservation  at  the  mess  level 
requires  the  cooperation  of  unit  commanders,  mess  officers,  mess  stewards 
and  unit  cooks.  Correct  execution  of  mess  accounting  forms  will  enable 
the  mess  steward  to  eliminate  waste. 

Observation:  Commanders  of  all  units  should  insure  the 
proper  and  economical  utilization  of  subsistence  in  all  messes. 

d.  ITEi-I:  Aircraft  Maintenance  Equ. ipment  Requirements. 

Discussion: 

(1)  A  basic  requirement  in  Vietnam  exists  for  more  and 
better  aircraft  lighting  sets.  Ideally,  a  system  to  provide  bright,  diffused 
lighting  capability,  with  a  self-contained  generator,  should  be  provided. 

This  system  should  be  constructed  to  shine  light  from  above,  to  prevent 
glare  inasmuch  as  ossible,  and  should  have  sufficient  height  to  be  used 

for  CH-47  main  rot  r  hub  and  engine  work.  The  lighting  set  used  commonly 
by  the  USAF,  with  telescoping  spot  lights  on  each  end,  is  a  definite  im¬ 
provement  over  Army  provided  lights,  but  is  not  the  utimate  equipment 
available  by  any  means. 

(2)  The  use  of  minor-type  helmet-mounted  lighting 
Bystems  to  augment  any  other  lights  available  might  be  beneficial. 

(3)  Development  of  a  "line"  sheet  metal  repair  wagon, 
to  be  either  self-propelled  or  towed,  would  be  exteremely  beneficial  to  air**, 
craft  maintenance  units.  This  wagon  (or  whatever .it’s  called)  would  be 
equipped  with  generator,  air  compressor,  a  small  sheet  metal  brako,  and 
flexible  lights,  and  would  have  storage  space  for  rivets,  sheet  aluminum, 
rivit  -guns,  drills,  and  other  components .  A  drill  press  and  small  grinder 
would  also  enhance  the  flexibility  offered  by  addition  of  a  wagon  of  this 
type  to  a  unit’s  maintenance  capability. 
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(4)  Other  equipment  requirements  are  included  in  ACTIV  Study 
ACL-7F,  US  Army  Aircraft  Supply  and  Maintenance  in  Vietnam,  dated  19  Sap  67, 

Observation;  The  Army  operates  with  equipment  which  is 
designed  promarily  for  field  use  and  is  often  hindered  in  any  operation, 
other  than  the  field,  by  the  lack  sophistication  of  equipment,  Ruggedness 
and  simplicity  are  desirable  characteristics  in  any  equipment;  however,  in 
the  base  camp  enviorement  which  aircraft  are  operated  and  maintained  from 
in  Vietnam,  trade-off  of  these  characteristics  in  favor  of  a  certain 
degree  of  sophistication  is  desirable. 

e.  ITEM:  Lack  of  Aircraft  Maintenance  Facilities 

Discussion: 

(1)  The  northern  area  traditionally  suffers  from  more 
severe  monsoon  seasons  than  the  III  and  IV  CTZ'3,  yet  primary  construct! 
effort  seems  to  have  been  directed  to  those  zones.  Further,  ROAD  divisions 
which  largely  obtain  lower  availability  and  utilization  factors  than  17th 
C'AG  units,  seem  to  have  construction  priority. 

(2)  The  Tailored  Inspection  Maintenance  System  (TUB), 
which  is  being  considered  for  implementation  in  RVN,  requires  that  aircraft 
be  hangared  for  throe  types  of  inspection  if  possible.  These  inspections 
are  more  crucial  under  TIMS  because  they  allow  increased  interval  between 
certain  inspection. 

(3)  Morale  and  efficiency  of  maintenance  personnel 
would  be  greatly  improved  if  permanent  hangars  were  available. 

Observation:  In  the  I  and  II  CTZ's  of  RVN,  aircraft 
maintenance  hangars  are  ull-too-scurcc.  Permanent  hangars  are  availably, 
in  fact,  to  only  two  UH-1  units  in  Sloiku».onc  UH-1  unit '.in 'Da  Nang,  one 
CH-47  unit  in  Phu  Hiep,  one  U-1A  unit  in  Qui  Nhon,  and  one  0-1  and  OV-1  unit 
in  Hue  Phu  Bai.  There  are  a  total  of  thirty-five  company  sized  aviation 
units  now  assigned  to  this  area.  Those  units  without  permanent  hangars 
available  operate  from  TOE-provided  shelters  or  in  the  open. 

f.  ITEM:  Misuse  of  KEIUTRIP  (AR  725-10)  Issue  Priority  Designators 
throughout  Aircraft  Technical  Supply  Channels. 

Discussion: 

(1)  If  the  MILSTRIP  system  is  to  be  made  valid  a 
great  deal  of  re-education  and  large  scale  changes  to  long  standing 
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procedures  will  be  required.  This  Headquarters  suggests  that  strong  con¬ 
sideration  ho  given  to  the  following  changes  to  prosont  practices.  It  is 
felt  that  if  those  actions  are  implemented  and  incorporated  with  reasonable 
improvements  in  the  communication  and  transportation  systems,  KILSTRIP 
can  be  established  as  an  actual  priority  issue  system. 

(2)  The  probable  sequence  of  events  to  revalidate  the 
priority  system  would  begin  with  a  thorough  review  of  AR  725-50  and  AR 
711-16  and  would  result  in  rewriting  of  USARV  Regulations  as  required. 
Revisions  in  policies  would  include  vory  well  defined  definitions  for 
uses  for  each  of  -the  issue  priority  designators  UBed  in  thia  command.  For 
example,  02  requisitions  should  be  used  only  for  EDP  parts.  Requisitions 
under  05  IPD 's  would  ba  for  forecast  parts  requirements  only  and  would  be 
required  to  indicate  a  reasonable  required  delivery  date;  IPD  12  and  17 
requisitions  would  be  used  to  requisition  parts  against  a  specific  serial 
numbered  end  item  and  to  order  only  stock  replenishment  parts,  respectively. 
Each  02  requisition  would  be  required  to  indicate  the  aircraft  serial  number 
the  part  is  required  against  and  jbo  show  the  requisition  number  of  the  oldest 
replenishment  requisition  submitted  for  the  part,  if  the  part  is  for  an 

ASL  item.  Consideration  should  be  given  to  establishing  an  "02W"  priority 
(as  02RDD  requisitions  are  now  established)  to  indicate  EPP-work -stoppage 
parts  requirements.  Parts  requisitioned  using  their  priority  would  be 
limited  to  three,  or  five,  line  items  per  aircraft. 

(3)  These  revisions  to  basic  policies  would  require 
time  to  implement.  One  way. of  accomplishing  theso  major  changes  would 
begin  with  an  arbitrary  cancellation  of  all  requisitions,  followed  by  a 
5-7  day  moritorium  on  requisitions  during  which  time  only  "fill  or  kill" 

EDP  support  would  be  provided  by  DSU*s,  During  the  moritorium  three  things 
should  happens 

(a)  DSU.  and  depot  computers  should  be  re -pro¬ 
gramed  to  provide  safeguards  against  violations  to  the  above  priority 
definitions . 

(b)  Each  unit  should  be  visited,  the  document 
register  studied  to  determine  that  units  requisitioning  policies,  and  the 
differences  explained  between  past  individual  unit  policies  and  the  new 
priority  definitions. 

(c)  DSU  and  depot  stock  should  be  accurately  in¬ 
ventoried  on  a  crash  basis. 

Observation; 

(1)  The  validity  of  assigned  requisitioning  priorities 
has  become  increasingly  questionable  duo  to  misuse  of  the  priorities  at  all 
levels, 
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(2)  A  survey  of  five  units  of  this  command  has  revealed 
that,  though  an  effort  is  made  by  newly  arriving  units  to  comply  with  stand¬ 
ard  priority  usage,  slow  reaction* to  low  priority  requirements  may  result 
in  eventual  abandonment  of  these  priorities  and  increased  reliance  on 
high  priority  requisitions  to  obtain  required  parts.  In  addition,  the 
highest  priority  has  been  "watered-down"  from  application  to  only  EDP 
requirements  to  includo  forecast  requirements  using  a  required  Delivery 
Date  (RDD),  EDP  requisitions,  priority  02  and  HDD  requisitions,  also 
priority  02,  have  a  special  code  applied  to  the  transceived  card.  Some 
units  have  discovered  that  a  requisition  submitted  on  priority  02,  without 
the  special  code  denoting  EDP  or  RDD  requisitions,  will  bo  accepted 
by  DSU's  and  the  Saigon  depot.  These  units,  using  this  system,  receive 
parts  before  other  units  using  accepted  practices,  thus  further  inflating 
the  priority  systom. 

g,  ITEM:  Management  of  Aircraft  Armament  Systems 
Discussion: 

(1)  Once  the  aircraft  is  received,  the  clamor  bogins, 
with  the  unit  concerned  searching  all  possible  sources  to  locate  a  complete 
weapons  system  to  be  installed  on  their  aircraft.  When  a  system  is  loc¬ 
ated,  the  unit  must  often  go  up  through  command  channels,  through  battalion, 
group,  and  brigade,  to  USARV,  to  obtain  clearance  to  have  tho  system 
installed  on  their  aircraft.  USARV  thon  usually  approves  these  instal¬ 
lations,  and  so  notifies  1st  Avn  Bdo,  which  passes  tho  notification 
back  down  channels  to  the  unit,  USARV  also  notifies  the  34th  GS  Gp 
Armament  section,  who  notifies  the  58th  Trans  Bn  (AMMO )  if  tho  weapons 
system  is  in  depot  stocks.  The  system  is  then  shipped  to  the  direct 
support  maintenance  unit  which  instal3.s  the  weapons  system  on  the  operating 
unit's  aircraft.  (Shipment  of  these  systems  from  the  58th  Bn  to  a  north¬ 
ern  DSU  cannot  be  exported  to  take  I033  than  one  week.)  If  tho  woapona 
system  located  by  tho  operating  unit  is  on  hand  in  a  direct  support  unit, 
the  34th  Gp  Armament  section,  after  receipt  of  the  USARV  roleasc,  notifies 
tho  14th  Trans  Bn  (AM &S)  Armament  Officer  (for  northern  units)  who  in 
turn  passes  installation  instructions  to  the  direct  support  maintenance 
unit  concerned. 


(2)  This  situation  is  complicated  by. tho  fact  that  each 
typo  of  weapons  systom  is  comprised  of  two  modification  kits,  tho  kit 
including  the  electrical  wiring  components  and  the  kit  including  the  actual 
armament  components  and  hardware.  Often,  an  aircraft  will  be  wired  for  an 
M-5  weapons  system  and  will  be  issued  to  a  .unit  which  already  has  their 
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two  authorized  M-5  Systems,  but  which  is  short  an  M-21  system.  In  these 
cases,  if  an  M-21  kit  is  available,  the  wiring  for  the  M-5  system  may 
or  may  not  be  removed  prior  to. the  M-21  wiring  kit  and  armament  kit  being 
installed . 


(3)  Shortages  of.  a  particular  type  kit  (for  example, 
a  Severe  shortage  of  M-21  modification  kit  seems  to  be  apparent  now) 
results  in  gunships  being  issued  to  urits  in  an  indiscriminate  manner.  One 
unit  in  17th  CAG  has  two  M-21  gunships,  two  M-3/M-5  gunships,  one  M-5  only 
g unship,  and  one  gunship  (UH-1C)  without  any  weapons  system  installed, 
assigned  against  an  authorization  of  six  M-21  gunships  and  two  M-3/M-5  gun- 
ships,  Tactical  employment  of  this  armed  platoon  is  obviously  limited. 

While  this  is'  an  extreme  example  of  non-standard  assignment  of  weapons  systems, 
there  are  other  less  alarming  mixings  of  the  basic  authorization  of  the 
six  and  two  combination, 

(4)  The  problem  is  further  complicated  by  the  operating 
unit’s  natural  reluctance  (under  the  above  conditions)  to  turn  in  servicable 
weapons  systems  or  components  from  crash  or  combat  damaged  aircraft,  even 
in  those  units  which  understand  the  armament  turn-in  system.  This  system 
haB  recently  been  revised,  by  34th  GS  Gp  message  AVGF-XM  GS-12-63J  these 
streamlined  procedures  should  improve  the  turn-in  notification  system. 

Major  overall  armament  program  policy  changes  are  required,  however,  to 
combat  boarding  tendencies. 

Observation :  Replacement  of  UH-1  gunships  lost  to  attrition 
or  modernization  is  often  a  time-consuming,  frustrating  process .  The 
system  now  being  used  sometimes  results  in  an  aircraft  beinn  Issued  to 
a  unit  without  a  weapons  system  installed. 

h.  ITEM:  UH-1  Tail  Rotor  Hub  Inspection 
Discussion: 

(1)  Any  components  which  requires- as  detailed  an  inspec¬ 
tion  as  the  UH-1  tail  rotor,  at  such  a  low  interval,  is  not  satisfactory 

for  field  use.  The  tail  rotor  should  be  subjected  to  a  close  engineering 
reappraisal  to  determine  what  modifications  are  required  to  improve 
component  reliability. 

(2)  It  is  unfortunate  that  inspection  equipment  below 
GS  level  can  not  perform  a  satisfactory  inspection  of  the  tall  rotor. 

Normally  the  closer  the  inspection  capability  is  to  thp  user ,  the  more  rapid 
the  inspection  will  be  completed,  but  in  this  case,  equipping  even  DS  units 
to  perform  this  inspection  would  be  prohibitive  due  to  equipment  cost. 
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(3)  The  direct  exchange  program  on  tail  rotor  hubs 
is  the  most  feasible  immediate  solution  to  the  problem.  While  temporary 
shortages  in  Individual  DS  units  can  not  be  avoided,  every  effort  should 
continue  to  be  made  to  eliminate  those  shortages. 

Observation:  UH-1  tail  rotor  hubs  must  be  removed  every  100 
hours  and  turned  in  to  direct  support,  maintenance  companies  fir  evacuation 
to  general  support  maintenance  companies,  whoro  they’re  subjected  to  mag¬ 
netic  particle  or  ultra-sonic  tosts.  Though  a  direct  exchange  of  tail 
rotor  hubs  at  DS  maintenance  units  is,  in  thoory,  approved  and  practiced, 
shortages  of  tail  rotor  hubs  has  sometimes  resulted  in  aircraft  being 
grounded  solely  fdr  tail  rotors. 

i.  ITEM:  Configuration  Control  Program  for  Aircraft  Modifications 


Discussion: 

(1)  Emphasis  through  technical  channels  on  aircraft 
configuration  control,  however,  is  increasing.  The  administrative  effort 
alone  re^iivod  to  reviow  and  update  machine  run  listings  of  aircraft,  those 
MWOs  which  have  b, en  applied,  and  those  MWOs  which  are  outstanding,  is 
somewhat  staggering,  This  trend  toward  tho  sophisticated,  the  nico-to-havo, 
must  bo  reversed,  or  minimized,  to  allow  mechanics  at  unit  level  to  con¬ 
centrate  on  normal  mission  availability  requirement.:; , 

(2)  It  is  recognized  that  curtain  MWOs  are  urgent ,  in 
that  they  affect  safety  of  flight  or  reliability  of  certain  major  critical 
components.  These  absolutely  ossontial  requirements  constitute  a  very  minor 
percentage  of  the  approved  MWOs  howovor.  The  vast  majority  of  the  MWOs  can 
oasily  bo  deferred  without  detrimental  effect  un  aircraft  operation.  Elim¬ 
ination  of  those  requirements  for  aircraft  assigned  in  IIVN  should  be  comploto. 
Units  should  bo  required  to  roview  a  monthly,  or  preferably,  quarter ly 
machine  listing  of  assigned  aircraft  against  only  ossontial  MWOs  and 

safety  of  flight  inspection  requirements .  An  othor  HUO'o  would,  bo  ingorad 
until  the  aircraft  is  roturnud  to  CONUS. 

(3)  Upon  arrival  in  CONUS,  aircraft  and  ro.cords  inspection 
would  quickly  determine  which  MHO’S  should  be  applied  to  bring  aircraft  to 
CONUS  garrison  standards. 


24 


w-ST 


j' 

y  i 

/a 


•  ’S'  .  ^ 


x’ 


A 


$<>■.. 


fr. 

A  ,  ■*•» 


/Vi 

CON  FI  be  NTiRL. 

AVGD-SC  uary  1968 

SUBJECT:  Operational  Report  for  Quarterly  Poriod  Ending  31  January  1968 
UIC  WDC1T0  CSFOR-65  (U) 

Observation :  Both  ACTIV  Study  Ko  ACL-7F,  US  Army  Aircraft 
Supply  and  Maintenance  in  Vietnam  (U),  dated  19  Sep  67,  and  USARPAC  Army 
Aviation  Safety  Survey  in  Vietnam,  dated  6  Oct  67,  recognized  the  shortage 
of  maintenance  manpower  in  Vietnam,  Unit  maintenance  officers  and  main¬ 
tenance  detachment  cormanders  feel  these  shortages  acutely.  The  workload 
generated  by  constant  overflight  of  the  prescribed  DA  flying  hour  program  is 
compounded  by  periodic  parts  shortages  which  result  in  cannibalization 
between  aircraft  to  keep  the  maximum  number  of  aircraft  flyable  and 
mission  ready.  Available  manpower  resources  are  now  being  stretched 
even  further  (presumably  at  least  partially  as  a  reouit  of  the  ACTIV 
study)  due  to  the  emphasis  that's  being  placed  on  application  of  modifi¬ 
cation  work  orders  (MtfOs).  This  emphasis  has  thus  far  come  primarily 
through  technical  channels.  Of  the  two  typos  of  aircraft  primarily  used  in 
lot  Avn  Bde  (and  in  Vietnam),  the  UII-1  and  the  CH-47,  there  have  been  about 
300  modifications  publishod-about  102  UH-1  MWOs  and  198  CH-47  MUOs,  These 
totals  do  not  necessarily  include  one-time  inspection  and  modification 
requirements.  The  requirement  to  apply  all  outstanding  MWOs  to  all  aircraft 
would  require  innumerable  manhours  -  and,  indeed,  this  action  1b  not 
anticipated,  nor  could  it  be  accomplished,  in  Vietnam, 

j,  ITEM:  Establishment  of  Quality  Assurance  Teems  at  Combat 
Aviation  Group  Level, 

Dlsoupsion: 

(l)  Each  individual  filling  a  Group  maintenance  officer's 
position  must  recognize  oarly  in  his  assignment  which  aroao  of  his  re¬ 
sponsibility  ho  will  dovote  the  most  attention  to,  and  which  areas  may  bu 
■sacrificed  to  battalion  or  subordinate  responsibility.  There  is  simply 
not  enough  time  to  analyze  in  sufficient  dotail,  aud  to  implement  cor¬ 
rective  measures  to  all  the  problems  encountered  concerning  all  arms  of 
thia  responsibility,  particularily  in  a  group  with  over  four  battalions  as¬ 
signed. 


(2)  The  most  promising  method  to  improve  the  group 
maintenance  officer  'a  accomplishment  of  his  ruspo.  uibilities  is  to  assign 
a  Quality  Assurance  Toum  to  the  group  maintenance  section,  subordinate  to 
the  maintenance  officor*  This  team  would  ideally  be  comprised  of  a  senior 
captain  or  major,  two  warrant  officero,  one  maintenance  and  one  technical 
supply  orionted,  on  aircraft  maintenance  supervisor,  NCO  E-8,  two  technical 
inspectors,  67W20,  SP6  (with  at  loast  ono  cross-qualified  in  fixed  wing 
technical  inspection  and  the  othor  armament  maintenance  trained)  one  a 
technical  supply  sergeant  BSG  E-6,  KOS  76T40. 

(3)  Ibis  combination  Quality  Assurance,  trouble¬ 
shooting  team  would  be  employed  in  several  ways.  Thu  primary  function  of 
the  team  would  be  to  meko  unannounced  UBsistanco  visits  to  units  of  the 
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command  for  the  pruposo  of  determining,  through  conduct  of  a  semi  formal 
inspection,  the  actual  status  of  a  unit,  thoir  aircraft,  maintenance  stand¬ 
ards,  compliance  with  regulations  and  policies,  management  performance  and 
capability,  aircraft  publications  and  records  status,  supply  status, 
parsonnol  status  and  strengths  and  weaknesses,  and  the  status  of  the  units* 
training  program.  Only  on  informal  record  of  this  typo  visit  should  bo 
kept;  no  command  channel  report  should  bo  required, 

(4)  Aircraft  inspections  could  be  on  a  random  sampling 

(5-1056)  basis,  or,  for  example,  the  team  could  (after  determining  the 
anticipated  effect  on  operational  requirements )  inspect  100$  of  a  unit  'a 
aircraft  overnight,  - 

(5)  Tlio  team  would  not  bo  confined  to  responsibility 
for  inspections  as  deuarjtu^.  j  Oij^yejiUrji  ^Crjg^ppp.iiqfLdquartors  they  should 
be  hold  responsible  for  resolving  as  many  oftho  unit's  problems  as  possible. 
In  addition,  team  members  should ' hot  be'  above ' working  with  the  units,  as 
mechanics  when  required,  to  correct  the  conditions  they  have  noted  as 
inspectors, 

(6)  Thus  with  duscrotion,  the  team  could  bo  used  as  a 
"maintenance  reserve"  to  bo  committed  to  help  a  particular  unit  through  a 
hoavy  work  cyclo,  or  to  help  n  unit  that's  heavily  committed  operationally. 

(7)  The  team  should  also  bo  used  as  a  mobilo  training 
ooam  to  assist  units  to  establish  and  continue  on  aggressive  QJT  program 
for  all  mechanics. 

(8)  In  fact,  employment  of  this  QA  Team  would  bo  limitod 
only  by  the  imagination  of  the  maintenance  officer,  thu  to  ran  members,  and  the 
group  oommandor  and  staff. 

Observation: 

(1)  The  commanding  Officer  of  a  Combat  Aviation  Group 
commands  units  owning  from  40G-100C  aircraft.  VJiiilo  RVW  concepts  with¬ 
holds  a  lurgo  degree  of  operational  control  from  tlio  Group  CO,  ho  is 
ultimately  responsible  for  all  maintenance  on  those  increasingly  sophisticated 
aircraft.  To  monitor  the  p<.rformanoo  of  maintenance  on  all  those  aircraft, 
the  commander  is  provided,  by  TOE,  one  aircraft  maintenance  officer,  captain, 
one  aircraft  repair  technician,  WO,  one  aircraft  maintenance  supervisor, 

NCO  E-0,  two  rotary  wing  technical  inspectors,  SP6,  and  onu  fixed  wing 
tochnlcol  inspector,  .SP6 A  \  Ii|  a^dikimn,  tp  .-qt^emptiut  to  stay  abreast  6'f 
tho  maintenance  situation  in  each  unit,  this  small  staff  is  responsible 
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for  Maintaining  the  hoadquartors  aircraft,  for  coordinating  tho  atmign- 
siont  of  aircraft  and  armament  s3'stcms  to  all  units  of  the  group,  coord¬ 
inating  maintenance  and  supply  technical  and  nanagomont  probloine  botwcon 
units i  battalions,  the  1st  Avn  Ddo,  34th  GS  Gp  (AM&S ) ,  58th  Trane  Bn 
(AMMO)  and  the  supporting  Transportation  Aircraft  Maintenance  arid  Supply 
Battalion(s)  and  for  advising  the  commander  and  staff  on  mairitononco 
capabilities  to  support  operational  plans. 

(2)  MTOE  proposals  havo  recommondod  upgrading  of  tho 
maintenance  officer 's  position  to  the  grado  of  major,  howovor  tlio 
remainder  of  tho  soction  has  born  unchanged. 

k.  ITEM:  Requirement  for  Standardized  Recovery  Equipment 

Discussion. 

(1)  34th  GS  Gp  (AM&S)  has  developed  a  listing  of  ac¬ 
ceptable  equipment  end  has  provided  the  listing  to  the  fiold  in  34-th  GS  Gp 
SOP  for  Aircraft  Recovery.  That  SOP  dolinoatos  responsibilities  for  air¬ 
craft  roooveriou  within  34th  Gp.  It  recognizee  that  Gp  units  must  ofton 
cell  upon  lot  Avn  Bdo  CIi-47  units  to  provido  evacuation  airlift,  but  it 
doesn't  recognize  that  1st  Avn  Bdo  maintenance  detachments  ofton  rig  the 
aircraft  for  evacuation  as  wall, 

(2)  Whilo  tho  SOP  requires  that  GS  units  provido 
tugging  oquipmont  to  DS  units,  no  provisions  aro  made  for  providing 
rigging  oquipmont  to  1st  Bde  maintenance  detachments.  Tneao  detachments 
must  accumulate  tho  necessary  oquipmont  as  boot  they  con. 

(3)  A  message  outlining  17th  CAG  policies  with  respect 
to  reoovory  was  dispatched  to  all  assigned  battalions  on  9  Docembor  1967, 
Part  two  of  that  same  message  was  addressed  to  34th  GS  Gp  and  requested 
standardization  of  rigging  oquipmont,  establishment  of  inspection  criteria 
and  intervals,  and  single-source  distribution  of  recovery  equipment.  No 
reply  has  been  received  from  34th  GS  Gp,  (Msg  AVGD-CD  6188-67,  Subjeot: 
Aerial  Evacuation  of  Downed  Aircraft,  did  9  December  1967) 

Observation:  Aerial  evacuation  of  downed  aircraft  has  long 
been  recognized  as  valid  requirement  in  Vietnam.  In  epitB  of  this  known 
requirement  however,  there  is  no  standard  rigging  equipment  available  to  be 
usod  in  preparing  aircraft  for  evacuation.  The  equipment  presently  in 
use  is  generally  a  makeshift  arrangoment  of  clevises,  hooka,  bolts,  nylon 
webbing,  and' other  improvisations.  Equipment  required  to  rig  aircraft  for 
aerial  evacuation  should  be  standardized  and  this  standardized  equipment 
be  provided  to  1st  Avn  Bde  units  from  a  single  source. 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
UIC  VJDCITO  CSFOR-65  (U) 

1,  ITEM:  Relocation  of  Maintenance  Elements 

Ciaousaion:  It  is  often  required  that  an  aviation  unit 
deploy  from  its  base  field  for  operations  ranging  from  one  week  to  three 
months  or  longer.  After  analysis  of  unit  performance  involving  operational 
performance  when  maintenance  support  is  provided  from  base  field  and  when 
maintenance  support  accompanies  the  aviation  unit  in  its  deployment  the 
following  conclusions  hava  been  drawn: 

(1)  Aviation  units  are  more  effective  and  attain  higher 
availability  rates  whom  maintenance  elements  accompany  the  unit  on  deploy¬ 
ment. 


(2)  The  point  of  increased  improvement  in  unit  per¬ 
formance  appears  to  be  at  about  10  days  or  two  weeks ,  i.e.  if  a  unit 
deploys  for  a  week, .maintenance  elements  which  accompany  the  move  need  not 
bo  largo  whereas  if  the  unit  i3  to  deploy  for  two  weeks  or  longer,  the 
unit  should  be  accompanied  by  a  sizeable,  well-equipped  maintenance 
element. 


(3)  In  deployments  involving  one  or  more  movements  of 
this  sizeable  maintenance  element,  planning  for  the  movement  should  be 
a  prime  command  consideration  at  all  lovols. 

Observation :  This  headquarters  attributes  the  high  avail¬ 
ability  r&tos  enjoyed  by  all  1st  Avn  Bde  units  (when  compared  to  other 
units  whoso  aircraft  ore  maj.ntai.ntd  by  other  types  of  organizations )  to 
one  major  factor:  The  proximity  and  familiarity  of  sufficient  mechanics 
to  the  aircraft  which  they  maintain. 

6,  Signal 

a.  ITEM;  Project  ZYR 

Discussion:  The  Project  Officer  at  the  retrofit  site  (ZYR) 
and  the  Operations  Officer  at  each  unit  are  the  key  individuals  to  provide 
timely  input  of  aircraft  and  to  insure  minimum  downtime.  Direct  Coordination 
between  these  individuals  will  insure  beat  results  in  the  ZYR  Program. 

Observation:  The  aircraft  avionics  retrofit  project  (ZYR) 
is  operating  at  a  much  higher  efficiency  than  ever  before.  This  is  due  to 
commanders  emphasis  and  the  appointment  of  project  officers, 

b.  ITEM:  Frequency  Overlap  in  Tactical  Operations. 
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Discussion:  All  frequencies  except  HF  are  assigned  to 
units  for  local  use  only,  within  their  AO.  Units  relocating  to  new  AO’s 
throughout  RVN  are  continuing  to  utilize  assigned  frequencies  from  their 
old  area.  This  "auses  unnecessary  interference  and  many  problems  to  all 
units  concerned. 


Observation :  The  TAC  SOP  of  all  units  should  include 
information  concerning  frequency  coordination  and  roquest  prior  to  reloca¬ 
tion  of  a  unit  to  a  new  AO. 

7,  Flight  Safety 

ITEM:  RPM  Loss  Accident  Comparison,  UH-1D  &  0H-1H  Helicopters 

Discussion:  The  amount  of  accidents  due  to  loss  of  RFM 
have  been  high  in  the  UH-1  typo  helicopter.  The  new  UH-1H  helicopter  was 
designed  to  deliver  more  power.:  The  new  L-13  engine,  found  in  the  TJH-1H,  is 
capable  of  developing  more  powor  than  the  rotor  system  can  tolerate, 
and  the  amount  of  usable  power  has  been  limited  by  the  power  train. 

The  pilots  would  now  have  sufficient  power  to  lift  the  combat  loads  in 
Vietnam.  This  logically  should  roduce  or  eliminate  the  accidents  in  which 
RPM  loss  occurred.  However  a  review  of  the  accidents  which  involved  UH-3B 
and  UH-1H  helicopters  reveelB  that  accidents  still  occur  duo  to  lost  RPM, 

A  summary  for  the  last  three  months  is  as  follows: 

RPM  LOSS  ACCIDENTS  MODEL 

6  UH-lD 

A  UH-1H 

TOTAL  10 

Observation:  Increasing  the  power  in  the  UH-1  helicopter 
has  not  signivlcantly  offectod  the  accidents  caused  by  loos  of  RPM.  The 
ratio  of  H  to  D  models  has  rovorsed  itsolf  from  September  67  to  January  68* 
The  proaent  inventory  of  17th  GAG  assets  shows  220  UH-1H  and  58  UH-3D 
helicopters.  The  total  numbor  of  aircraft  accidents  due  to  loss  of  RPM 
is  relatively  the  some  bo cause  the'  loads  have  increased  proportionately. 

Tho  pilots  have  a  misconception  that  the  UH-1H  holicopter  cannot  be  ovor 
loaded  bocauso  of  tho  extra  powor  dovoloped  by  the  L-13  engine.  Many 
pilots  expect  instantaneous  response  to  power  applications.  The  slight 
dolay,  which  is  characteristic  in  tho  UH-1  sories,  is  enough  to  bleed 
RPM  down  to  hazardous  conditions  vliich  are  beyond  tho  capabilities  of  somo 
pilots. 

8.  Medical 

a.  ITEM:  Modi cal  Service,  Kontum 
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Discussion:  There  is  no  organic  medical  soction  in  on  avi¬ 
ation  company.  However,  due  to  the  largo  size  of  these  units,  the  require¬ 
ment  exists  for  attached  medical  support.  The  OA  Medical  Detachment  is 
generally  employed  to  satisfy  this  requirement.  With  modification  these 
medical  units  can  satisfactorily  support  two  or  three  aviation  companies 
situated  in  the  same  location.  In  areas  where  an  aviation  company  is 
isolated,  an  QA  Medical  Detachment  is  generally  attached  to  the  company 
as  its  sole  user. 

Observation:  The  57th  Assault  Helicopter  Company  is  located 
at  Kontum,  approximately  20  minutes  flying  time  from  the  nearest  aviation 
dispensary  or  medical  treatment  facility.  No  OA  Medical  Detachment  is 
available  among-  17th  Aviation  Group  assets  for  attachment  to  this,  company. 

In  order  to  alleviate  the  situation  somewhat,  a  flight  surgeon  was  attached 
to  the  company,  lie  was  furnished  the  absolute  minimum  of  equipment  from 
the  assets  of  the  52d  Aviation  Battalion  to  perform  his  mission.  Since  his 
arrival  at  Kontum,  several  other  aon-aviation  units  in  the  area  have 
utilized  his  services  such  that  more  than  half  of  the  daily  sick  call  is 
composed  of  personnel  from  other  units.  It  is  felt  that  the  57th  Assault 
Helicopter-  Company  can  be  provided  only  the  basic  aviation  modical  caro  with 
these  austere  facilities.  However,  the  added  workload  from  other  units  is 
compromising  even  this  service. 

b.  ITEM:  Mass  Casualties,  Kontum 

Discussion:  The  organic  and  attached  medical  facilities  of 
aviation  units  in  Vietnam  have  been  given  the  mission  to  furnish  aviation 
modical  cars  on  the  outpatient  basis.  None  of  these  medical  units  is  able  to 
furnish  the  service  necessary  to  handle  combat  casualties. 

Observation:  In  a  recent  attack  on  the  57th  Assault  Heli¬ 
copter  Company  base  camp  at  Kontum,  a  significant,  number  of  personnel  wero 
seriously  wounded.  Dust-off  ships  were  on  the  scene  within  30  minutes  to. 
evacuate  patients  to  the  71st  Evacuation  Hospital  approximately  20  minutes 
away.  The  evacuation  process  required  approximately  4  hours,  therefore  sev¬ 
eral  patients  woro  hold  and  treated  at  Kontum  while  awaiting  evacuation,  - 
It  was  only  because  the  medical  company  of  the  173d  Airborne  Brigade  was 
temporarily  located  adjacent  to  tho  57th  AHC  at  Kontum  and  their  services 
were  utilizod  that  more  fatalities  did  not  occur.  Several  of  tho  more 
seriously  wounded  patients  wore  givon  numerous  blood  transfusions  while 
awaiting  evacuation. 
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Part  II  Recommendations * 

A 

1.  (U)  Personnel 

1  (None ) 

2.  (C)  Operations. 

m 

k  a.  Reference  Section  II  Part  I  para  2b,  Recommend  that  security 

of  airfield  in  II  Corps  Tactical  Zone  be  surveyed  by  IFFV  to  revaluatc  the 
p  local  conditions  and  t.  at  a  higher  priority  be  placed  on  contingoncies  to 

■f  reinforce  17th  CAG  airfields  that  come  under  onemy  attack. 


b.  Reference  Section  II  Part  I  para  2c,  Recommend  that  continued 
command  interest  bo  stressed  on  the  hazard  of  operating  of  Army  Aircraft 
during  marginal  light  conditions. 

3.  (U)  Operations  and  Training 


o- 
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a.  Reference  Section  II  Part  I  para  3d.  Recommend  sling  load 
operation  bo  given  increased  emphasis  duripg  unit  training  and  also  in 
servioo  schools  to  reduce  the  incidents  of  dropped  sling  loads. 

b.  Reference  Section  II  Part  I  para  3a(2).  Recommend  that  the 
feasibility  of  establishing  stringont  qualifications  for  CH-47  mechanic 
trainees,  revising  the  program  of  instruction  for  these  mechanics,  and 
development  of  a  specific  and  definite  career  pattern  for  Chinook  personnel 
be  seriously  studied. 

c.  Reference  Section  II  Part  I  para  3b,  Recommend  that  TOE 
1-258G  be  implemented  in  all  CH-47  units  and  th:-.t  a  study  be  conducted  to 
determine  feasibility  of  implementing  TOE  55-570G  to  provide  third  echelon 
maintenance  capability  to  7/17  CAV  SQM  and  to  the  201st  CAG.  (This  TOE 
could  also  be  applied  to  all  aviation  units  in-country  not  presently  having  ‘ 
third  echelon  capability  organic  or  attached, ) 

4.  (U)  Intellegence 

(None) 

5.  (C)  Logistics 

a.  Reference  Section  II  Part  I  para  5g. 
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Recommend ; 

(1)  That  a  detailed  study  of  the  armament  management 
system,  USARV-wide,  by  conducted. 

(2)  That  cox  aider ation  be  given  to  arming  all  float  UH*  B's 
and  UH-lC's  to  permit  immediate  issue  of  a  mission  ready  aircraft  to  replace 
aircraft  requireing  extensive  maintenance.  This  armed  float  fleet  could 
also  serve  as  a  reserve  fleet  for  tactical  employment  when  required  (in 

the  most  extreme  circumstances)  and  would  constitute  a  ready  source  of 
aircraft  to  replace  conapat  losses. 

(3)  That  UH-lB's  and  UH-1C 's  not  be  issued  to  operating 
units  until  weapons  systems  axe  installed, 

(4)  That  review  of  all  assigned'  g unships  be  conducted  to 
determine  whether  or  not,  through  exchange  of  aircraft  between  units,  armed, 
platoons  can  be  brought  to  standard  configuration. 

(5)  That  sufficient  weapons  systems  he  procured  to  insure 
the  continuation  of  the  above  recommended  policies,  'consistent  with  the 
introduction  of  new  eoyiipment. 

b.  Reference  Section.  II  Pert  I  para  5i. 

Recommend  that  a  new  tail  rotor  for  the  Ui'I-1  be  developed,  or 
that  the  present  tail  rotor  be  modified  to  permit  safe  extention  of  the 
inspection  interval  or  ultimately,  elimination  of  the  inspection  requirement. 
That  direct  exchange  stock  on  UH-1  rotor  hubs  in  each  direct  support 
maintenance  unit  be  subjected  to  intense  management,  to  include  projection 
of  requirements  from  all  using  elements,  as  required. 

c.  Reference  Section  II  Purt  I  para  5j. 

Recommend  th  t  USARV  Configuration  Control  Program  be  revised  to: 

(1)  Eliminate  all  but  the  most  essential  MWO’s  from  required 
compliance  listings.  Examples  of  these  "most  essential  i-WO's  are  the 
UH-iD  aft  battery  shelf  MWO  (  WO  55-1520-210-20/17)  and  the  particle 
separator  installation,  (MWO  55-1520-211-30/35)* 

(2)  Publirh  the  above  listing  on  a  quarterly  basis. 

(3)  Recall  all  issued  MWO  kits,  for  MWO's  determined  to  be 
not  absolutely  essential,  not  already  applied  and  withold  issue  of  kits  on 
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hand  in  PSUs  depots.  Return  all  kits  V,  COB  depots  or  overhaul 

facilities. 


(4)  Roc  * ior.fi  that  all  non-essent  .al  vul.  *s  he  ap*  lieo  nly 


in  fr'NUS. 


6.  (U)  Signal 

(None ) 

7.  (U)  Flight  Safety. 

a.  Ref' rence  Secti.n  II  Part  I  para  7. 

Recommend  that  an  education ,  program  he  conducted  ay  the 
supporting  units  to  the  supported  units  on  lift  capability  of  the  Uh-1 
t  -pe  helic  pter.  "That  all  units  be  advised,  that  the  increased  p'>wer 
developed  by  the  new  L~13  engine  should  be  left  in  reserve  when  emergency 
conditions  exist.  That  newly  -assigned  pilots  be  giv  a  thorough  in-ccun- 
tr ^  checkride  to  include  the  or  per  loading  of  aircraft  and  pr-per  pilot 
techniques  to  av'id  lots  of  R?h.  Pec -very  p».  cedures  must  be  known  by 
each  pilot  in  case  of  Rii ■  loss. 

8.  (U)  Medical 

e.  Reference  Secti'  n  II  Pert  I  para  6a, 

Rec  nroend  that  a-  A  iic.'iocl  Detachment  be  attached  to 
the  57th  Assault  Helicopter  Co  puny  as  se  n  as  possible  so  that  the 
necessary  aviation  medical  care  may  ne  provided. 

b.  Reference  Section  II  Part  I  para  6b, 


Reproduced  From  33 

Best  Available  Copy 

- - - . -  .  . 4 


CONFI  DtHT/AL 


3t 


AVGD-SC  15  February  1968 

SUBJECT:  Operational  Report  for  Quarterly  Feriod  Ending  31  January  1968 
UIC  WDC1TO  CSFOR-65  (U) 

Recomicnd  that  consideration  be  given  to  assi  ■  n  a  medical 
unit  from  the  assets  of  44th  Medical  Brigade  to  the  Kontum  ■.  or  such 
situations  as  long  as  tho  possibility  of  future  significant  ton  exists. 


8  Incl 
as 


■  ■'& 
i  *--/  - 

BIIJ/G.  SMITH 
Colonel,  Infantry 
Commanding 


DISTRIBUTION: 

1  Thru: 

IFFORCEV 

Thru: 

1st  Avn  Bde 

Thru: 

USARV 

Thru: 

USARPAC 

To: 

ACSFCR  DA 

2  THRU: 

IFFORCEV 

To: 

ACSFOR  DA 

2  To: 

USARPAC 

3  To: 

USARV 

1  To: 

1st  Avn  Bde 

1  To: 

IFFORCEV  (File) 

10  To: 

17th  GAG  (File) 
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AVFA-GC-OT  (13  Feb  68)  let  Ind 

SUBJECT:  Operational  Heport-Lsssons  Lsarnsd  for  Quarterly  Period  Ending 
31  January  1968  RCS  CSFOR-65  UIC  DCIAAA  l?th  GAG  (U) 

HEADQUARTERS,  I  FIELD  FORCE  VIETNAM,  APO  96350  5  Mf.R  1SG8 

TOs  Commanding  General,  1st  Aviation  Brigade,  APO  96307 

Concur. 

FOR  THE  COMMANDER: 


1LT,  AGO 

Asst.  Adjutant  General 

Copies  furnished: 

2  -  ACSFOR,  DA,  Wash  DC  20310 
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AVBA-C  (13  Feb  63)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Quarterly 
31  January  1968  RC5  CSFOi't-65  UIC  VJDCTTO  (U) 

IIEADqU  ARILHS ,  1ST  AVIaTICK  ’-ffilOwDS,  APO  96334 

THRU:  Commanding  General,  United  States  Army  Vietnam,  ATTN: 

Commander  in  Chief,  United  States  Army  Pacific,  ATTIC : 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  DA  (ACSFOR  DA) , 

Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  subject  report  of  the  l?th  Combat 
Aviation  Group,  considers  it  to  be  adequate,  and  concurs  with  the  contents. 

2.  (C)  The  following  additional  comment  is  considered  pertinent:  Lection 
II,  Part  1,  para  8a  and  b,  page  29:  The  present  medical  resources  of  the 
1st  Avn  Me  do  not  allow  for  the  placement  of  an  OA  detachment  at  Konturn, 
However,  additional  OA  detachments  are  programmed  for  AVN  and  a  detachment 
should  arrive  in  Konturn  by  the  end  of  the  fiscal  year.  Coordination  with 
the  Surgeon  of  I  i’FV  to  provide  medical  support  to  the  non-aviation  per¬ 
sonnel  at  Konturn  is  continuing. 

FOR  THE  Cai  /j'DER: 


Period  Ending 

MAR  2  0  1968 
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AVHGC-DST  (15  Feb  68)  36  Ind  (c)  CPT  Arnold/ms/LBN  4485 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
U1C  WDC1T0  GSFOR-65  (U) 

HEADQUARTERS,  US  AMY  VIETNAM,  APO  San  Francisco  96375  7  APR  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1 .  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  17th 
Combat  Aviation  Group  as  indorsed. 

2.  (C)  Pertinent  conmente  follow: 

a.  Reference  item  concerning  security  of  17th  CAG  airfields  in  II  Corps 
Tactical  Zone,  page  13,  paragraph  2b.  No  action  on  this  matter  can  be 
indicated  until  the  manpower  survey  is  approved  at  USARPAC,  Recommend  early 
approval  of  the  manpower  survey  in  light  of  the  seriousness  of  existing 
situation  due  to  the  shortage  of  personnel  to  provide  security. 

b.  Reference  item  concerning  dropped  loads,  page  14,  paragraph  3a(l). 
This  subject  was  covered  as  an  item  in  the  1st  Aviation  Brigade  Coraaander • s 
notes  in  January  1968. 

c.  Reference  item  concerning  qualification  of  Chinook  mechanics,  MOS 
6?U20  and  67U30,  page  15,  paragraph  3a(2);  and  page  31,  paragraph  3c. 
Unclassified  message  AVHAV-OPT  38755,  Subj ;  EM  Aviation  Personnel  Functional 
Training,  was  dispatched  to  all  major  headquarters  on  2  March  1968.  The 
essential  element  was  the  request  for  comments  on  type  training  desired  by 
MOS  to  increase  individual  proficiency.  When  complete  information  is 
received,  a  report  will  be  submitted  to  CONARC. 

d.  Reference  item  concerning  implementation  of  approved  TOE,  page  16, 
paragraph  3b;  and  page  31,  paragraph  3c.  TOE  1-258G  has  been  included  as 
part  of  Phase  II  Standardization  and  will  be  implemented  as  soon  as  DA 
approval  for  the  plan  is  received.  Implementation  of  TOE  55-570G  is  depend¬ 
ent  on  availability  of  spaces  within  the  space  ceiling  to  meet  the  increased 
personnel  authorization, 

e.  Reference  item  concerning  lade  of  aircraft  maintenance  facilities, 
page  20,  paragraph  5e. 

(l)  Maintenance  hangars  for  the  following  location  have  been  programmed 
in  the  69R  RVN  Construction  scheme  for  I  and  II  CTZs: 

DA  NANG  HUE/PHU  BAI 

CHU  LAI  CAMP  HOLLOWAY 

DRAGON  MOUNTAIN  AN  KHE 

TUY  HOA 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
UIG  WDC1TO  CSFOR-65  (U) 

V 

(2)  Although  the  funds  for  the  above  projects  may  become  available  in 
2d  Quarter  FY  69,  the  maintenance  hangars  are  not  on  hand  and  construction 
cannot  be  started  until  the  necessary  items  have  been  received  from  CONUS . 

f .  Reference  item  concerning  management  of  aircraft  armament  systems, 
page  22,  paragraph  5g. 

(1)  Unclassified  USARV  message  AVHAV-LOG  91245,  DTG  120850Z  Dec  67, 

established  USARV  policy  for  the  replacement  of  sub-systems.  Proper  application 
of  this  policy  by  the  17th  CAG  will  insure  timely  replacement  of  required 
armament .  ( 

I 

(2)  A  study  of  armament  management  is  not  required.  The  established 
system,  if  properly  implemented  by  the  subordinate  commands  of  the  1st  Aviation 
Brigade,  will  provide  a  timely  supply  of  appropriate  armament  systems.  The 
arming  of  float  aircraft  is  not  practical  for  the  following  reasons: 

(a)  Sufficient  armament  systems  are  not  available, 

(b)  All  float  aircraft  must  be  available  for  issue  to  any  unit.  When 

a  particular  armament  system  is  installed,  it  restricts  the  flexibility  of  the 
float  aircraft. 

(3)  A  recomnendation  will  be  made  to  the  1st  Aviation  Brigade  that  a 
meeting  be  held  to  discuss  all  aspects  of  the  armament  program  with  the  1st 
Aviation  Brigade  subordinate  units. 

g.  Reference  item  concerning  UH-1  tail  rotor  hub  inspection,  page  23, 
paragraph  5h.  USARV  is  now  conducting  a  study  of  300  selected  UH-lBs  to 
establish  a  new  inspection  criteria  or  time  interval.  The  manufacturer  is 
also  in  the  process  of  developing  a  new  tail  rotor  yoke, 

h.  Reference  item  concerning  configuration  control  program  for  aircraft 
modifications,  page  24,  paragraph  5ij  and  page  32,  paragraph  5c:  Each  MWO 
should  be  studied  individually.  If,  in  the  opinion  of  the  unit  maintenance 
officer,  the  MWO  should  not  be  applied,  justification  for  such  action  should 
be  forwarded  through  channels  to  this  headquarters. 

i.  Reference  item  concerning  requirement  for  standardized  recovery 
equipment,  page  27,  paragraph  5k,  USARV  Regulation  750-16  is  being  revised  to 
include  new  procedures  involving  recovery  of  aircraft, 

J.  Reference  item  concerning  RPM  loss  accident  comparison,  page  29, 
paragraph  7:  Concur.  The  purpose  of  the  "additional  power"  provided  in  the 
UH-1H  is  widely  misunderstood.  The  aircraft  is  not  intended  to  carry  a  greater 
load  than  the  UH-1D;  rather,  it  is  meant  to  provide  the  same  lift  capability 
on  a  hot  day  as  was  previously  possible  in  a  D  model  on  a  standard  day  and  at 
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AVHGC-DST  (15  Feb  68)  3d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
UIC  WDC1T0  CSFOR-65  (U) 

sea  level.  More  commanders  and  aircrews  need  to  be  educated  to  the  fact  that 
UH-1H  will  be  able  to  transport  the  same  number  of  troops  throughout  the  day 
with  much  less  regard  to  temperature  or  altitude,  and  that  the  max  gross 
weight  (9500  lbs)  is  the 'same  on  both  aircraft.  USARV  Aviation  Section  will 
publish  an  information  sheet  to  supplement  the  UH-1H  article  appearing  in  the 
Feb-Mar  USARV  Aviation  Pamphlet. 

3.  (U)  Correct  Unit  Identification  Code  is  WDC1AA. 

4.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels, 

FOR  TEE  COMMANDER 


C.  S.  NAKATSUKASA 
Captain.  AGC 

Assistant  Adjutant  General 


Copies  furnished: 
HQ  17th  Cbt  Avn  Gp 
HQ  1st  Avn  Bde 
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GPQP-DT  (15  Feb  68)  (U)  4th  Ind 

SUBJECT:  Operational  Report  o£  HQ,  17th  Cbt  Avn  Gp  for  Period  Ending 
31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  10  MAY  1383 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

wfeWI — 

C.l.  SHORTT 
CPT,  AGO 
Ant  AG 


C  otiF  ipe^riAL 

STATION  LIST 

171‘H  JllUSIuu  GB  -  ASSIGNED  •^HK'FAflttisB  • 

(as  of  31  Jan  68) 

UNIX  LOO  REMARKS 

HQ,  17th  Cbt  Avn  Gp  NKA  TRANS 

HKC ,  17th  Cbt  Avn  Gp  NHA  TRANS 

201st  Corps  Av.n  Co  NHA  TRAN'S 


10th  Cbt  Avn  Bn 
HHC 


.150th  Mod  Det 
33 9th. Avn  Det 
6lst  Aslb  Hel  Co 


DONS  BA  THIN 
DONG  BA  THIN 
DONS  B‘i  THIN 
DONG  BA  THIN 
AN  SON  (Lane  AAF) 
DONS  BA  THIN 
DONG  BA  THIN 
AN  SON  (Lane  AAF) 
DONS  BA  THIN 
NHA  TRANG 


52d  Cbt  Avn  Bn 


52d  Security  Pit 
68th  Inf  Det  (Hadar) 


344th  Avn  Opn  Det 


PLEIKU 

PLEIivU 

PLEIKU 

PLEIKU 

PLEIKU 


CONfi&gNTWt- 


Incl  1  Page  -1 


CoWFI,£>erWT/flL 


UNIT _ 

57th  Aslt  He!) 


C0*HHW 


615th  TC  Det 
119th  Aslt  Hel  Cc 

‘/'6th  SC  DetT^ionics') 
34th  Med  Ddt’ 

545th  TO.Dsft  (ii^ptr  FM) 
155th  Aslt  Hel  C# 


165th  TC  Det  (Hcptr  FM) 
208th  SC  Det  (Avionics) 
255th  Qfi  Det  (Petri) 
170th  Aslt  Hel  Co 
405th TC  bet  (Hcptr  FM) 
448th  SC  Det $ (Avionics) 
755th  Mid  Det 
179th  Aslt  Spt  Hel  Co 
4b2d  TC  Dot  (Hcptr  FM) 
189th  Aslt  Hel  Co 

6th  SC  Det  (Avionics) 
604fch  TC .  Det  (Hcptr  FM) 
355th  Hvy  Hel  Co 
6(j2  Trans  Det 


IOC 

KONTUM  ' 

KONTUM 

KONTUM 

PLEIKU 

PLEIKU 

PLEIKU 

PLEIKU 

BAN  ME  TH'JOT 

BAN  ME  THUCT 

BAN  ME' THUOT 

BAN  ME  THUCT 

BAiV'ME  THUOT 

PLEIKU 

PLEIAD 

PLEIKU 

PLEIKU 

PLEIKU 

PLEIKU 

PLEIKU 

PLEIKU 

PLeIKU 

PLEIKU 

PLEIKU 


223d  Cbt  Spt  Avn  Bn  QUI  NHON 

HHD  QUI  NHON 

343d  Avn  Op  Det  QUI  NHON 

18th  Util  Airpl  Co  QUI  NHON 

"TSSdMed  Det  QUI  NHON 

256th  TC  Det  (Acft  RH  KD)  QUI  NHON 

163d  Recon  Airpl  Co  DONG  B;  THIN 

135th  liecon  Air  hi  Co  BAN  ME  THUCT 

205d  Hecon  Airpl  Go  PHU  HIEP 

2l6th  Reoon  AirsS.  Co  PLEIKU 

226th  Survl  Air'  '1  Co  PHU  HIEP 

589th  TC  Det  (JD)  PHU  HIEP 

821st  SC  Det  (RL)  PHU  HIEP 


S 


Incl  1  Page  2 


C'O  M  r\  bt  N  TV  R  L 


268th  Cbt  Avn  Bn 
HHC 

342d  AOD 
48th  Aslt  Hel  Co 
279th  3C  Det  (RL) 
286th.  Med  Det  (OA) 
390th  TC  Det  ,(KD) 
129th  Aslt  liel  Co 

.  . . — T — - 

296th  SC  Dat  (RL) 
394th  TC  Det(KD) 
433d  Med  Det  (OA) 
134th  Aslt  Hel  Co 
832‘d  oC  Det 
618th  TC  Det 
180th  Aslt  Spt  Hel  Co 
403d  TC  Det 
555th  Aslt  Hel  Co 
"T66th  TC  Det 
234th  3C  Det 
25th  Med  Det 


7th  Sqdnj  17th  Cav~ 
Hq  &  Hq  Troop 
40th  TC  Det 
TROOP  “A'1 ,  7/17  Cav 
TROOP  11  .d11,  7/17  Cav 
TROOP  "ilc||373T  Cav 
TROOP  ■rD11 .  7/17  Cav 


C  ON  F.l'OEH  T/JRL 


PHU  HIEP 
PHU  HIEP 
PHU  HIEP 
HINli  HOA 
NINH  HOA 
NII'JH  HOA 
NINH  HOA 
4N  SON 

AN  SON 
AN  SON 
AN  SO*} 
PHU  HIEP 
PHU  HIEP 
PhU  HIEP 
PHU  HIEP 
PHU  HIEP 
PHU  HIEP 
PHU  HIEP 
PHU  HIEP 
PHU .HliP 


DKauuN  MOuhTAIN 
DRaGON  MOUNTaIN 
DRaGuN  MOUNTAIN 

Dragon  mountain 
dragon  mountain 
DRAGON  i-oUNTAlN 

dragon  mountain 


Co  N  Flt>  ENTIR 
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CO  NFI^NT/ZH- 

PERSONNEL  CaSUALTY  STATISTICS 


AUTH  ASG  KIA  WIA  MEA 


HQ,  17th  CAG 

NOV 

144 

137 

0 

0 

0 

DEG 

144 

209 

0 

0 

0 

JAN 

86 

222 

0 

0 

0 

I0TH  cab 

NOV 

1696 

1826 

0 

2 

0 

DEC 

1896 

1771 

0 

9 

0 

JAN 

1879 

1799 

0 

8 

0 

14th  CAB 

NOV 

1650 

1455 

All  casualty 

DEC 

1302 

1482 

Reports  transferred 

JAN 

Reassigned  to 

to  Americal  Division 

52d  CAB 

NOV 

16th  CAG 

1194 

1823 

2 

13 

1 

DEC 

1994 

1867 

2 

2 

0 

JAN 

2272 

2046 

7 

79 

0 

201st  AVN  CO  (Corps) 

NOV 

115 

125 

0 

0 

0 

DEC 

115 

121 

0 

0 

0 

JAN 

115 

114 

0 

0 

0 

212th  CSA3 

NOV 

1251 

1126 

0 

3 

0 

DEC 

1251 

1119 

1 

0 

0 

JAN 

Reassigned  to 

16th  CAG 

/M  CSAB 

NOV 

1209 

1018 

1 

1 

0 

DEC 

1209 

1028 

0 

0 

0 

JAN 

1217 

1105 

0 

0 

0 

26Pv.ii  CAB 

NOV 

1666 

1530 

0 

2 

0 

DEC 

1666 

j.472 

0 

4 

4 

JAN 

1627 

1449 

0 

S 

0 
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7th  Sqdn/17th  Cav 

NOV 

838- 

877 

DEC 

838 

952 

JAN 

838 

761 

0  2 

1  3 

1  25 


0 

0 

1 
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CO  N  Fib  E~N1~/A\— 

PERCENTAGE  OF  PRESENT  FOR  DUTY  STRENGTH  OF  AUTHORIZED  AVIATORS 


NOV 

10th  CAB 

78 

14TH  CAB 

85 

52d  CAB 

80 

212th  CAB 

72 

223d  CSAB 

76 

268th  CAB 

72 

7  A  7  AC 

88 

DEO 

JAN 

80 

80 

69 

Reassigned  to 
16th  CAG 

76 

80 

76 

Reassigned  to 
16th  CAG 

81 

83 

70 

70 

88 

88 
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CON F!  De  NT/AL. 

DEPARTMENT  OF  THE  AHMY 
HE*0gltoiTEK3,  17TH  COMBAT  AVIATION  GROUP 
APO  San  Francisco  96240 


AVGD-SC  20  December  19S? 

SUBJECT:  Staff  Study 


TO:  Commanding  General 

1st  Aviation  Brigade 
APO  96384 


1.  PROBLEM:  To  determine  if  there  is  an  increased  capability  on  the 
part  of  the  enemy  to  destroy  aircraft  by  ground  fire  through  increased 
efficiency  or  employment  of  larger  caliber  weapons. 

2.  f.lCts  barring  on  the  pcrbleh: 

a.  The  period  considered  was  1  Jun  -  16  Dec  67. 

b.  546  aircraft  were  hit  during  the  period. 

c.  61  aircraft  were  downed  as  a  result  of  ground  fire. 

d.  Total  number  of  bullet  strikes  was  1051, 
ee.  836  of  the  strikes  were  30  caliber  (7.62). 

f.  210  of  the  strikes  wore  10  caliber, 

g.  7  were  larger  caliber  strikes,  (4  20asa,  3  a/c  hit  by  mortars 
in  LZ). 

h.  Data  pertains  to  17th  CAG  a/c  only. 

3.  DISCUSSION: 

-a.  Available  information  was  analysed  in  an  attempt  to  answer  the 
following  questions: 

(1)  Is  the  total  number  of  aircraft  hit  per  1000  hours  flown 
increasing? 

(2)  la  the  ratio  of  aircraft  hit  per  aircraft  shot  at  ih- 

creasing? 

(3)  are  more  aircraft  being  forced  down  per  given  number  of 
aircraft  struck? 

// 
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(4)  Is  there  an  increase  in  the  use  of  50  caliber  weapons 
by  enemy  forces? 

(5)  Is  th.re  any  pattern  in  the  location  of  50  caliber  weapons 
on  the  ground? 


(6)  Is  the  hit  density  closely  related  to  groutid  combat 
engagements ? 

b.  Aircraft  hit  per  1000  flying  hours.  The  number  of  aircraft 
hit  per  1000  hours  flown  is  plotted  on  Chart  1.  Although  tne  monthly 
experience  fluctuates  up  and  down  during  tn£  period  of  June  through 
December  15,  there  is  a  slight  but  definite  upward  trend,  ivo  single 
factor  causing  this  trend  is  apparent.  It  may  be  a  result  of  increased 
capability  on  tne  part  of  the  enemy,  but  may  also  be  a  result  of* more 
intense  ground  combat,  particularly  in  the  Chu  Lai  area. 

c.  Aircraft  hit  per  aircraft  snot  at.  A  comparison  of  the  aircraft 
hit  per  100  aircraft  shot  at  on  a  monthly  basis  is  plotted  on  Chart  2 
and  indicates  .a  definite  increase  in  the  accuracy  of  enemy  gunners.  How¬ 
ever,  the  accuracy  of  the  input ^data  is  questionable.  The  ability ‘of  the 
individual  to  ascertain  that  he  has  been  shot  at  (when  not  hit)  varies 
and  the  consistency  with  which  all  pilots  report  and  record  "shot  ats" 

is  also  questionable.  The  effect  of  these  two  factors  can  assumed  to  be 
constant,  however,  so  the  trend  is  probably  valid,  showing  an  increased 
accuracy  on  the  part  of  enemy  gunners.  The  S-2  of  the  14th  CAB  reported 
that  in  a  review  of  hit  data  conducted  sevefal  months  ago  for  the  period 
August  -  October,  the  majority  of  aircraft  hits  were  located  forward  of 
the  gunner/crewchief  stations,  indicating  an  increase  in  the  accuracy 
of  enemy  gunners.  He  also  indicated  that  enemy  gunners  of  50  caliber 
weapons  appeared  to  be  trained  considerably  better  than  the  individual 
firing  30  caliber  type  weapons.  He  iurther  indicated  an  increased  number 
of  hits  ag..inst  single  aircraft  missions.  These  findings  were  not  specif¬ 
ically  noted  by  other  17th  C.aG  battalions. 

d.  Aircraft  downed  per  aircraft  struck.  The  number  of  aircraft 
forced  down  because  of  combat  damage  per  100  aircrjft  struck  is  plotted  on 
Chart  3.  Although  tne  month  of  October  was  considerably  lower  than 
other  months,  there  is  a  slight  upward  trend  from  Juris  to  December  in 

the  number  of  aircraft  downed  per  100  aircraft  hit.  This  would  tend  to 
indicate  an  increased  capability  on  the  part  of  enemy  gunners. 

e.  Use  of  50  caliber  weapons.  Charts  4  and  5  indicate  an  increase 
in  both  the  total  numoer  of  aircraft  hit  and  the  total  number  of  buxlet 
strikes.  This  is  coupled  with  an  increase  in  flying  hours,  the  ratio 
of  30  caliber  hits  to  50  caliber  hits  remains  fairly  constant,  however, 
with  30  caliber  hits  representing  70#  to  90#  of  the  total  hits  through¬ 
out  this  6  month  period.  There  is  only  a  slight  trend  towards  a  higher 
percentage  of  hits  by  50  caliber  weapons^y 
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f.  Pattern  in  location  of  50  caliber  weapons.  Although  there  is 
a  slight  random  hit  experience  throughout  tha  I  and  IX  Corps  Tactical 
Zones  from  50  caliber  weapons,  tho  heaviest  concentration  appears  to  be 
associated  with  the  2d  NVA  Division  in  the  Chu  Lai  area.  No  other  sigr- 
nificant  concentration  is  apparent. 

g.  hit  density  relation3nip  to  ground  action. 

(1)  It  would  seem  obvious  that  the  hit  density  would  be 
related  to  ground  combat  engagements,  but  the  degree  to  which  it  is  re¬ 
lated  is  impres dv£.  The  accompanying  map  board  has  one  pin  plotted  for 
each  17th  Group  aircraft  hit,  at  the  geographic .-1  location  of  the  bit. 

This  map  board  reflects  an  accurate  picture  of  hit  experience  in  the 

I  and  II  Corps  Tactical  Zone  with  tile  exception  that  itdoes  not  include 
1st  Cavalry  Division  data  nor  does  it  include  data  for  such  units  as  the 
535th  aHC  from  12th  CAG  working  in  the  I  and  II  Corps  Tactic.-l  Zones. 

(2)  Although  there  is  a  slight  random  hit  experience  through¬ 
out  the  area,  each  neavy  concentration  of  hits  can  .be  related  to  a 
specific  major  bround  action.  Beginning  in  June,  the  major  hit  pattern 
was  in  the  Due  Pho  area  where  elements  of  Tas«c  Force  Oregon  (TFO)  sup¬ 
ported  Dy  tiis  14th  CaB  were  heavily  engaged  with  NVA  units.  In  July  the 
action  continued  around  Due  fho  and  picked  up  to  the  north  of  Quatig  Hgai. 
In  August  the  major  ground  action  shifted  west  of  Chu  uai,  again  with 
TF'O  supported  by  the  14th  CaB  heavily  engaged  with  tne  2d  mVA  Division. 
Action  continued  in  this  ar'ea  throughout  oeptembsr,  gradually  tapering 
off  towards  October,  November,  and  December.  In  Septemoer  the  hit  pattern 
pic  led  up  in  the  vicinity  of  Tuy  rloa  wnore  tne  268th  CaB  was  in  support 

of  tne  173d  ABN  BdE  and  the  9th  RCA  Division  in  Operation  Bolling.  In 
late  October  and  airly  November,  tho  hit  density  was  significant  in  the 
Winn  iioa  area  whore  the  9th  AOK  Division  engaged  a  number  of  company  Siam 
forces  in  the  immediate  vicinity  ox  Ninh  Hoa.  In  late  November  and  early 
December  the  hit  pattern  picked  up  significantly  in  the  Dak  To  area  where 
tho  4th  Infantry  Division  and  173d  Airborne  Brigade  were  heavily  engaged 
with  the  NVA. 

4.  CONCLUSIONS; 

a.  There  is  an  upward  trend  in  the  number  of  aircraft  hit  per 
1000  flying  hours. 

b.  There  appears  to  be  a  trend  towards  increased  accuracy  on  the 
part  of*  enemy  gunners. 

c.  There  i3  a  alight  upward  trend  in  the  number  of  aircraft  forced 
clown  per  100  aircraft  hit. 
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d.  There  is  a  very  slight  increase  in  the  percentage  of  hits  by 
SO  caliber  weapons. 

e.  The  only  significant  concentration  of  50  caliber  anti-aircraft 
fire  is  associated  with  the  2d  NVA  Division  vicinity  Chu  Lai. 

f.  The  density  of  ground  fire  is  closely  related  to  the  intensity 
of  ground  combat  engagements. 


/s/Bill  G.  Smith 

A/bill  g.  smith 

Colonel s  Infantry 
Commanding 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  I  FIELD  FORCE  VIETNAM 
APO  SkN  Francisco  96350 


AVFa-AV  10  January  1966 

SUBJECT:  Aircraft  Accidents 

TO:  SEE  DISTRIBUTION 
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1.  Helicopter  operations  at  night  in  Vietnam  are  considered 
more  hazardous  than  in  other  areas  of  the  world.  This  is  due  pri¬ 
marily  to  the  adverse  weather  conditions,  rugged  terrain  and  the 
lack  of  a  full  network  of  navigational  aius.  During  the  past  two 
months  there  have  been  four  aircrait  accidents  with  a  total  of 
fourteen  deaths,  ail  of  which  occurred  at  nignt  on  routine  admin¬ 
istrative  missions,  in  all  cases  marginal  weather  was  a  contri¬ 
buting  factor, 

2.  To  reduce  the  probability  of  accidents  of  this  nature, 
scheduling  of  puruly  administrative  helicopter  flight  should 
tako  maximum  advantage  of  daylight  and  good  weather  conditions. 
User  planning  should  envision  start  and  return  times  that  allow 
for  all  travel  to  be  completed  during  daylight  hours  including 
travel  to  and  from  point  of  origin  of  the  aircraft.  Termination 
of  flights  at  the  home  base  in  this  manner  permits  maintenance  to 
bo  performed  during  daylight  hours. 

3.  While-  this  letter  is  not  intended  to  restrict .  night  heli¬ 
copter  flights  of  an  emergency  or  tactical  nature,  it  is  the  de¬ 
sire  of  this  headquarters  that  commanders  insure  adequate  review 
of  flight  schodules  so  as  to  limit  night  helicopter  flights  to 
those  approved  as  mission  essential. 

FOR  THE  COMMANDER: 


DISTRIBUTION: 

CO,  KOKFV  PC 
CO,  1st  Cav  Div 
CG,  4th  Inf  Div 
CG,  173  Abn  Bde 
CG,  I  FFURCEV  Arty 
DSA  II  Corps 
•'CO,  5th  SFGA 
CO,  17th  Cbt  avn  Gp 
SP  LNO  ROKFV  FC 
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/s/George  S.  Blanchard 
/t /GEORGE  S.  BLANCH -iRD 
Brigadier  General,  USA 
Chief  of  Staff 
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The  following  is  a  translation  of  an  LOI  published  by  ROKFVFC ,  12  Dec  196?! 


SUBJECT :  LETTER  OF  INSTRUCTION  ON  HELICOPTERS 


1.  There  are  insufficient  helicopters  to  perform  all  support 
missions  requested  by  FwfMF*s  in  Vietnam,  Therefore  it  is  imperative 
that  all  units  receiving  helicopter  support  understand  the  technical  pro¬ 
blems  associated  with  helicopter  operations.  This  Knowledge  will  insure 
the  best  utilization  of  the  available  helicopters* 

2.  All  helicopters  require  frequent  mechanical  inspections  to  insure 
aafd  operations.  It  is  important  that  helicopters  return  to  their  home 
base  when  not  actually  flying  a  mission  so  that  maintenance  personnel 

may  work  on  them.  Any  helicopter  standing  by  for  a  mission  should  be  at 
its  home  base  if  possible  to  enable  mechanics  to  maintain  it.  This  is 
a  particularly  serious  proolam  with  CH-47  helicopters  since  many  hours 
of  maintenance  are  expended  for  each  hour  of  f lying  time,  Retairdng 
a  helicopter  standny  for  a  possible  mission  could  result  in  that  aircraft 
not  being  mission  ready  at  a  future  time  during  a  tactical  emergency 
situation. 

i.  In  order  to  insure  propor  utilization  and  maximum  availability 
(?£  helicopter?  the  following  policies*  nre  established! 

a*  Whenever  possible  utilize  grouri'd  transportation  to  eonduct 
routine  operations.  Reserve  helicopters  for  combat  missions  and  resupply 
for  isolated  units. 
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b.  Obtain  sufficient  sling  equipment  to  preclude  internal 
loading  of  supplies.  Prepare  the.  sling  loads  before  requesting  heli¬ 
copter  support  so  that  flying  time  is  net  wasted.  .  Loading  of  water 
can3  and  ammunition  boxes  internally  is  not  efficient  since  it  use3 
helicopter  time  while  the  aircraft  sits  on  the  ground.  Special  water 
containers  (ESN  8110-900-8328)  axe  available  for  helicopter  use. 

Optimum  sling  loads  for  the  UH-10  is  1000  lbs  and  6000  lbs  for  the  CH-47. 

c.  Insure  that  helicopter  g unship  pilots  are  thoroughly  Know¬ 
ledgeable  of  the  tactical  situation  and  receive  explicit  instructions 
on  their  mission.  Do  not  assign  missions  of  a  general  nature 

as  these  type  usually  are  not  successful, 

d.  Insure  that  all  helipads  are  prepared  on  level  ground 

with  no  obstacles.  Fences,  wires,  antennaes,  and  other  objects  within 
100  feet  of  the  helipad  creab*  undue  hazards  for  the  crew  of  the  heli¬ 
copter.  Conduct  daily  inspections  of  helipads  to  insure- rauoval 
of  any  loose  materiel.  The  hjslicoptor  can  blow  loose  items  injuring 
people  or  damaging  the  helicopter.  Pilots  are  instructed  to  refuse  to 
land  when  there  is  a  hazardous  condition  at  the  heliport.  Every 
helipad  must  have  a  wind  sock,  flag,  or  ground  personnel  must  employ 
a  smoke  grenade.  Direction  and  velocity  of  wind  is  important 
information  for  the  pilot  especially  near  mountain  tops. 
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o.  Advise  all  ground  troops  that  the  rotor  blade  on  -a  UH-1D 
helicopter  can  dip  as  low  as  5  feet  2  inches  above  the  ground.  The  tail 
rotor  is  also  vary  dangerous.  Vehicles  should  not  be  driven  closer 
than  100  feet  to  a  running  helicopter.  The  engine  exhaust  on  the  roar 
of  a  OH-47  is  hot  enough  to  seriously  burn  a  person. 

f.  Carefully  plan  all  helicopter  missions  to  insure  that 
helicopters  are  not  flying  empty  or  being  sent  from  one  resupply 
point  to  another  searching  for  loads.  This  can  be  accomplished  easily 
if  ground  units  prepare  their  supplies  in  sling  loads  and  then  call  for 
supporting  helicopters.. 

4.  The  policies  outlined  above  will  be  beneficial  to  both  ground 
and  aviation  unit  commanders  in  that  utilization  of  helicopter  support 
will  improve  and  there  will  be  mere  time  to  pererm  maintenance. 
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CONFIDENTIAL. 

DiiPaftTilluNT  OF  ThE  aHMX 
HEADjUaRTjSkS  17TH  COMBAT  AVIATION  GROUP 
APo  San  Francisco  S624G 

AVGD-MS  4  December  1967 

SUBJECT:  Request  for  Comments  on  Proposed  ORLL  Item 


TO:  Commanding  Officer,  10th  Combat  Aviation  Battalion,  APO  96377 

Commanding  Officer,  14th  Combat  Aviation  Cattail on,  a?0  §6^74 
Commanding  Officer,  52d  Combat' Aviation  .Battalion,  APO  96318 
Commanding  Officer,  268th  Combat  Aviation  Battalion,  APO  96316 


1<  Attached  is  a  copy  of  an  QRi£  IterS  shich  may  be  submitted  in 
February  1968  report.  The  item  deals  with  the  quality  of  Chinook  mec¬ 
hanics  being  received  through  tne  pipeline. 

2.  Request  this  item  be  reie;?ed  oy  y^ur  CH-47.  units  and  comments 
provided  this  Headquarters  concerning  ,the  following: 

a.  Validity  of  the  item. 

b.  Benefit  of  the  Vertol  team. 


•Afx  ' 


c.  Comment  on  proposals  made,  particularily  or?  "feel"  for 
feasibility  of  the  proposals. 

d.  Discuss  present  Cd-47  training  program  of  instruction  with 
course  graduates  and  determine,  if  possible,  specific  areas  of  that  POI 
that  should  be  eliminated,  lengthened,  or  otherwise  improved.. 

e.  Comment  on  expanded  and  much  more  specialised  training  for 
Chinook  maintenance  supervisors  and  maintenance  officers. 

6.  Reply  should  bo  received  by  this  Headquarters  net  later  than 
31  Doc  67. 


FOR  THB  COMMANDER  I 
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A.  H.  Kraph  II 
/t/  A.  H.  II 

Major,  Infantry 
Adjutant 
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AVGD-AJ  (4  Dec  67)  1st  Ind 

SUBJSCr :  Request  for  Cements  on  Proposed  utLL  Item 

iLUDiiuARTJiRS  loTH  COMBaT  AVIATION  Baf TALlOW ,  aPO  S6S77 

TOs  Commanding  Officer,  17th  Combat  Aviation  Group,  aTTN:  AVGD-MS* 

APO  96240 

The  following  is  a  list  of  comments  concerning  the  proposed  URLL  item: 

a.  Validity  of  the  Item:  There  iB  nc  doubt  that  this  item  is 
most  valid.  The  level  of  experience  of  the  average  67U20  or  67U30  is  very 
low.  This  is  due,  of  course,  to  the  fact  that  most  mechanic  replacements 
art  first  tour  enlisted  men  with  very  little  time  in  service  or  in  Army 
aviation. 


b.  Benefit  of  Vertol  Team;  as  this  battalion  has  never  received 
the  help  of  the  \/ertoI  Team,  it"  is  not  possible  to  comment  on  their  actual 
benefit  to  a  unit.  However,  it  is  understood  that  in  units  that  did  receive 
help  from  t.ie  Vertol  Te.m,  that  the  personnel  were  used  on  tue  line  working 
on  aircraft  and  not  in  a  supervisory  or  instructor  position.  This  is  on 
indication  that  they  helped  more  to  fill  the  _ap  left  by  shortages  Of.  per¬ 
sonnel  rather  than  being  used  for  their  instructional  ability. 

c.  ‘'Feel11  for  feasibility  of  Proposals!  The  feasibility  of  pro¬ 
posals  made  is  within  reason.  There  con  be  no  doubt  that  mechanics  with 
prior  experience  on  oth^r  aircraft  and  with  more  service  time  would  make 
better  C»i-4?A  mechanics.  Also,  once  tr.inod,  these  men  should  by  all  means 
remain  in  the  Chinook  program.  It  also  should  be  noted,  however,  that 
Chinook  units  in  the  Republic  of  Vietnam  should  be  kept  at  higher  percentage 
of  fill  as  far  as  671)50,  67U20,  67U40  and  67i£4G  nOS's  are  concerned,  tfith 
the  high  amount  of  maintenance  man  hours  required  for  each  flying  hour  of 
the  CH-47A,  it  is  imperative  that  the  unit  be  kept  at  full  strength  in  the 
maintenance  area. 


d.  CH-47A  Training  Program  of  Instruction!  The  training  program 
of  instruction  offered  at  Fort  jiustis  is  adequate.  Training  could  bo  made 
a  little  more  entailed  in  areas  of  SAS,  minor  engine  adjustments,  electrical  * 
systems  and  o.iu  auxiliary  power  unit.  However,  no  big  change  in  the  program 
is  required.  The  answer  to  the  problem  is  not  in  the  schooling  out  in  the 
actual  experience  on  the  lino  where  various  problems  are  encountoreo  and 
solved.  If  inexperiencua  and  young  mechanics  are  continued  to  be  graduated 
from  the  Chinook  Mechanics  Course.  They  should  be  assigned  for  a  snort  . 
period  of  time  to  C0MU3  CH-47A  training  units  in  order  to  gain  this  on-the- 
job  experience.  After  a  few  months  in  this  kind  of  assigniner  3.  .they  could 
be  sent  to  the  Republic  of  Vietnam  with  greater  expectation  .rom  tneir 
job  performance.  The  tcey,  however,  is  to  keep  individuals  in  *he  CH-47 
program  and  not  sidetrack  them  to  other  ssignments  where  tht.j*  training 
and  experience  are  of  no  value. 
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AVQD-AJ  (4  Dec  67)  1st  Ind 

SUBJECT:  Request  for  Comments  on  Proposed  Util,  Item  SO  Dac«;v-*b«r  1067 

e.  More  Training  for  CH-47  Maintenance  dujperviBoys  and  Main¬ 
tenance  Officers:  Ifcvery  CH-4^  niiLtritenan'ce' '  supervisor  should  ha  /a  attend »d 
eith  r  'the  (Jrf-47/1  course  at  Fort  Eu6tis  or  one  of  the  various  A WTA?  schools 
now  in  existence.  This  is  to  give  them  a.  basic  knowledge  in  this  part¬ 
icular  aircraft.  However,  they  are  still  supervisors  and  not  wrench 
turners.  Their  job  is  to  organize  and  supervise  the  work,  and  this  is 
basically  the  same  on  any  aircraft  in  the  Army  inventory.  In  addition 
all  maintenance  officers  should  be  required  to  attend  the  maintenance  test 
pilot  course  at  Fort  Eustis. 

FOR  THE  COhUAhDDR j 
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/s/  Earl  H.  Talley 
A/  fcutf,  H.  TALLEY 
Major,  Infantry 
Adjutant 
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u-fioU’M&wX  0?  THE  ARffif 
HEADyUARTJtS,  14TH  COi-tBAT  AVlAlIOfi  tiHT'fALlQii 
APO  San  Francisco  962.74 


AVOD-BA 

SUBJECT:  Comments  on  Proposed  OREL  Item 


TO:  Commanding  Officer 

17th  Combat  Aviation  Group 
ATTN:  Adjutant 
APO  96240 


29  December  1967 


1*  Reference  Ltr,  17th  Combat  Aviation  Group,  dated  4  December  1967, 
Subject  as  above. 

2,  GRLL  Item  consents  are  submitted  as  Inclosures  1  and  2. 

FOR  THE  CJiuKAUDMs 


/s/  Norman  H.  Holt  Jr. 
A/  bQftftAN  H.  HOLT  JR. 
•Captain,  Artillery 
Adjutant 
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con  fix>  fnt/Ai— 

fttoKOflp  ortLL  comments 


is  Thera  is  no  question  that  t.hs  its:"  is  valid  in  its'  general  con¬ 
cept*  This  unit  concurs  with  the  statement  that  newly  trained  maintenance 
personnel  dc  not  have  the  necessary  qualification  to  perform  satisfactorily. 
The  0:1-47  is  a  difficult  helicopter  co  maintain.  A ’.minimum  of  '6*8.,woeMs . 
OJT  is  required  before  tho  graduate  13  productive. 

2»  Comments  concerning  tne  benefit  of  the  7ertol  Team  base^  solely  on 
unit  availability  rates  cannot  be  adequately  supported  by  this  unit.  The 
ever  all  value  of  the  Vertol  Team  is  not  debated.  The  recent  AM1HP  team 
visit  was  appreciated.  However,  their  efiectiveness  was  sevrely  hampered 
by  operational  commitments.  Availability  of  the  CH-47  is  determined  by  too 
many  factors,  to  say  with  sufficient  justification,  the  Vertol  Team  im¬ 
proved  the  availability  rote  of  this  company.  The  ArfLif1  te-^m  must  be  con¬ 
sidered  as  an  invaluable  tool  U3ed  by  the  commander  to  improve  maintenance 
quality  and  personnel  training. 

5.  ail  proposals  made  by  the  item  are  excellent  and,  when  adopted, 
would  Co  much  to  improve  the  over  all  posture  of  the  Chinook  program.  How¬ 
ever,  tiie  majority  of  these  are  long  range  proposals  and  will  require  study 
and  decision  at  the  highest  level.  As  an  interim  measure,  the  following  is 
recommended  t 


,a»  Authorize  units  to  receive  replacements  6-8  weeks  prior  to 
the  departure  of  rotating  personnel  (overlay  time). 

b.  Notification  of  anticipated  losses  could  be  furnished  to  0*1 
by  authorizing  units  to  list,  as  excess,  those  67U’s  with  a  ilaHOa  of  less 
than  120  days.  (This  proposal  is  based  on  the  valid  assumption  that  a 
recent  graduate  can  be  adequately  trained  by  the  unit  within  6-8  weeks  after 
assignment). 


4*  It  is  agreed  that  aury  maintenance  officers  and  maintenance  super¬ 
visors  are  "new"  to  the  Chinook  field.  However,  the  6-8  week  overlap  pro¬ 
cedure  can  be  used  to  off-set  their  inexperience  also. 

5.  The  most  frequent  comment  heard  from  course  graduates  is  that  the 
program  of  instruction  did  net  include  sufficient  practical  work.  Too  much 
time  was  spent  on  theory  and  not  enough  on  application.  Another  general 
consent  made  was  the  experience  iron  the  field  (i.e.  cojmon  problem  area, 
trouble  shooting,  etc)  was  not  includec.  in  the  classroom  instruction.  One 
man  made  the  follcwin,,  'dt  iteinent  which  is  rather  revealing.  He  -aid  that, 
he  was  told,  "Everyone  who  starts  the  course  is  going  to  graduate  one  way 
or  the  other,  regardless  of  score,  attitude  or  eiiort."  This  unit  recently 
received  5  replacements  from  Ft,  Eustis.  Upon  checking  their  graduation 
date  from  the  67U  course,  it  was  determined  that  they  were  graduated  mors 
than  ?  £lj£q«  wJigi'g  t licy  had  bu^nj  they  gtdtod  oiiat 

first  worked  as  carpenters  on  a  building  project.  Then,  2  went  to  work  as 
stevejores  with  the  senool  and  the  other  one  went  to  work  as  a  clerk  typist. 
Herhays,  a  better  personnel  management  proceaure  is  needed  for  Chi noox 
maintenance  personnel.  -■ 
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(CONTINUED)  PROPOSED  PULL  ITEM  COMMUNIS 


6.  In  summation,  this  unit  goes  on  record  as  supporting  further 
specialization  of  Chinook  trained  personnel.  The  complexity  of  this 
helicopter  is  such  that  the  army  can  ill  afford  the  rapid  turn-over  and 
continual  training  of  new  personnel.  Every  effort  must  be  make' to  use 
Vietnam  Veterans  in  the  COM US  Sustaining  Increment  (CSI)-at  the  4  loca¬ 
tions  in  COMUS  where  there  are  Chinook  units  or  activities.  Overstaffing  . 
of  TOE  and  Til  (uSAAVES  and  Ft.  Eustis)  activities  is  only  a  temporary 
solution.  Permanent  solutions  can  come  with  TOE  upgrading  and  re¬ 
distribution  of  world-wide  Chinook  resources  upon  termination  of  ltVN 
activities* 


Co/V  FI  D  E  NT/*(— 


proposed  CELL  Comments 

The  following  cominents  are  submitted  for  your  consideration  in 
reference  to  the  basic  letter.  These  comments  were  compiled  by  the  Bat¬ 
talion  £-3  section  in  addition  to  the  subordinate  unit's  reply  on  this 
subject.  Because  they  are  timely  and  cogent  to  the  problem  posed  by  the 
basic  document  the  following  comments  are  submitted? 

a.  Supervisors  ideally  should  come  form  the  ranks  for,  mapy.  reason#* 

To  train  a  senior  NCO,  E6  or  £7,  to  fill  a  key  maintenance  slot  is  a 
disservice  to  the  system  and  to  the  NCO  because  he  does  not  have  the  nec¬ 
essary  background  or  experience  to  adequately  prepare  him  for  the  prob¬ 
lems  he  will  be  faced  with  of  technical  nature.  An  HOC  school  can 
prepare  a  man  to  fiila  maintenance  slot  after  he  has  served  a  period  of 
time  in  an  GJT  status.  An  NCO  does  not  have  the  time  nor  is  the  oppor¬ 
tunity  available  to  him  to  do  this.  Coincidental  to  this  also  is  the 
fact  that  by  bringing  in  neophyte  supervisory  personnel  the  promotion 
potential  for  the  carter  minded  personnel  is  stifled  not  to  mention  the 
eij.ects  on  the  morale  of  these  men.  Obviously  this  pi’Ogram  is  brought 
about  out  of  necessity.  However,  expediency  should  sot  negate  the  fact  that 
this  is  not  tne  uietaod  oy  which  the  system  was  designed  to  operate  in 
developing  senior  hCu  talent. 

b.  Recommendations : 

(1)  That  uJT  type  training  ba  increased  in  the  POI  for  the 
enlisted  maintenance  course. 

(2)  That  supervisory  positions  in  the  GH-47  companies  bo 
filled  with  personnel  who  have  come  up  through  the  maintenance  ranks 
whenever  possible. 

(3)  That  a  maintenance  officers  course  specifically  for  officers 
assigned  as  CH-47  maintenance  officers  be  established  at  the  CONUS 
aviation  training  bases. 
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